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Introduction 



nl.nn- ' ThJ^"^^^" represents the final phase of the self-study and 
planning procds. launched by Appalachian State Univ.^rsity in January. 
hllln "f ^ thirteen-stage mod.l (Figure 1). the self-study 

bega^ by examining in Stages'^ One and Tvo the university's internal " 
environment Then, in Stage Three/Four, it shifted its' attention to 
the external environment and, in Stage Five/SixS considered the 
the unlvpr °^ P^°J>^^d societal tpends and value shifts upon 

the university-s internal environment. The objectives formulateS in " 
Stage Seven represented the university's effort to respond to the needs 
th opportuni ies. and the prpblems which this analysis suggested. 
Volume I provides the documentation of the process whereby the self- 
study arrived at this point by the spring of 1980. 

<?^.<,/f °" "commending the adoption of the objectives proposed in 

of fachT;. 'Ill '''''' ' systematic evaluation 

of each of them. This evaluative process was carried out i„ Stages 
Eight, through Twel-ve and Is documented .in Volume II. ' ^ 

Finally, in Stage Thirteen, the self-study returned for a final 
review to its point of origin, the Steering CoLittee This co^it, ee 
was closely involved with tfie self.-study from the very beg nn^nrihen ' 
th^XS"ra'°r'""'"'rr^ studies and nannin'g. f^re— ^d 
structure n". T"'"^ """^'^ '"^ ^"'Sn^d the complex committee 

Stjructure^necessary to carry out .the project. 

K .!!^ i'! ^ Steefin'g Committee, it reviewed the repJrts 

submitted by the committees working in each stage of the se f-s udv 
and took an active role in several stages. In Stage Seven members 
of the Steering Committee served as chairpersons ol the wo;k"g 
groups charged with the responsibility of formulating objectives for 
S^L ""t The committee also completed . ' 

^h^ . I I"'^"^ Compatibility of Objectives, thereby increasing 

th members' familiarity with the objectlvesi And. finally, in Stag ' 
Thirteen he committee considered the evaluations of the ob ectives 
produced in Stages Nine through Twelve and arrived at f na 

recommendations, li-ndi 



Llolf.T. St'aae°^hirr' the ,^fiew p\cess which the Steering Committee 
fhP roml>^ f"^""" and provides t^jhe final recommendations 'of 

the^committee. as well as a sugary of th^ entire self-study and planning 
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CHAPTER ONE 
THE REVIEW PROCESS 



Neither the 'self -study ,m,del nor t\e "Futures Creating; Paradi.m" 
upon which It was based had included any specific guidelines for the/ 
review process to be implemented in Stage Thirteen. Thus it was up/ 
u Jal ^;";^"^/°">">^"«^ to. decide how it would - ut i 1 ize -the eval-!7 ' 
uat ons provided in Stages Eight through Twelve in its final Review 
of the objectives. 

^ 

The committee had realized from the • beginning that the obiec- 

;d\\ tTo "d' V"'' ^^^^ ^ final :iew , 

?L ^^vision of some objectives might be necessary. 

. The Stage Seven worKing groups had .been specifically instructed to 
think freely and creatively and to consider what steps ASU ought to . 

V/^rt' T"". f u° '^''^ ''"'^ °^ ^he opportunities projected 
for the. decade of the eighties. The working groups were urged n^t 
to concern themse4 ves_wi th questions of compa^ibiJi trd ef b 1 ty 
- since such concerns would Inhibit their creativity and wou be ! 
resse systematically in later stages of the self-study.! Given he^e 
instructions, as well as the state of the economy and tL prolpect of 
.greatly reduced government speeding as a Result -of the" inaulu a on of • 
a new , administration in Wa c;h i na r u - ! ^"<^^6uracion ot 

:^;.l.r-j:r" ^i-^ ^ ™- - ^^^^ 

► J u 6 eacn ODjectlve. The committee members a^rPPH r« 

study these materials during the 1980-81 semester bre!k 
first meeting of the 1981 spring semester the cLm^rr h ?' 
•process it would follow for the r^m^rn Jhe committee developed the 
complete Stage Th rte!n ""'"^"^^'^ "^he semester in order to 

pi.i=,.c oLage inirceen*. The conunittee aerppd-rKai- ^ , 

w^ld be to review and, where necessary revI.P t ' 

a consensus as to which objl^tiver t Lid H "^J"^^^". reach 

to them, and finally attemofro n > endorse, assign priorities 

and achievement ^f th: "^^'Civls f " ' '"^^ '''''' .implementation 

Review and revisioh of the obiectives orovpH r« k '■ 
"exercise, .requiring weekly meetings 0^^!%^ n ^ ^ ^">e-consuming 

22 to ^pfil 3, 1981. Sever'aror?hP Steering Committer from„ January 

stages had co:nentecf u n h c f\^i:L\r?^"r^? the. evaluative 
the objectives. Others haS ob Jed that iJe i f"'^' °' ^"'"^ °^ 

.could not. be inferred from their lang ag b t cou,d ? T"! objectives 
by reading the -results- that accompfn e 'the^ " s^l' ^ ^^^-">ined 
mittee sought to revise the l;,nan.„p f ^ Steering Com- 
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in Stage Eight. In ordervto- reduce this duplication, the Steering • 
Committee combined all or part of a number o.f objectives, cross- 
referencing eafch objective thereby deleted to the ob-ject ive ( s ) to 
which it had been joined.. This process reduced to 57. the" number of 
objectives to be considered. 

A consideration of the questions of impact and feasibility raised 
in Stages Eleven and Twelve led the committee to decide ta omit from 
further consideration another two objectives. And two ob jectives' were 
deleted because, since being suggested, they had been" or were about to- 
be subsMntiaUy completed. Th«s , 53 objectives remained at the end 
of this phase of the review process. 

The Steei^ing Committee next began its consideration of- the 
strategies which it would recommend for the achievement of each 
objective. The inveption of strategies had been the assignment of 
the btage Ten groups, and so it was to these reports that the 
committee turned. In some cases, the Steering Committee fojund 
Itself in complete, agreement with th'e strategies suggested in the ^ 
.Stage Ten reports. In other cases, questions-of. impact upon other 
sectoj>6 or feasibility raised in Stages Eleven and Twelve, or' 
reservations raised witi^in the Steering' Committee , /f^Sulted in the 
revision of strategies for some objectives. And in' other cases 
the revision or combination of objectives in Stage Thirteen 
necessitated comparable changes in strategies. . 

As a-resulCof the Steering Committee's actions with regard to 
strategies, a number of 'good ideas .generated in Stages Nine and Ten- 
were not specifically endorsed. However, these suggestions remain 

whiJil n 'd ^^^T '"^"^ ''''' alternative^strategies 

which ASU administrators and other members of the university community 
may wish to consider. in the future. ' % 

\ * . 

Having agreed upon the strategies it 'would recommend for each 
.o^bjective, the Steering Committee then turned to the results that > 
wdura-n.,ldicate achievement of the objective. Once again, owing to. 
the revisicm^^ ^ome objectives and S4:rategies in Stage Thirteen ' " 
It was necessary to make some changes in the results so that thev 
would be compatible with the revised objectives. The committee tried, 
but was frequently frustrated in its attempts to specify measurable 
'I u ■ K u""^"^ '"^ settled instead for a reference to steps 

which might be viewed as indicators of the efforts undertaken in 
support of'th^ objectives. . ' 

The revision process proved to be valuable not only as a means 
at claritypg and tightening the objectives, but also as a procedure ' 
whereby the Steering, Committee members could once again become familiar 
vlth the oi,jectives and with the implications that achievement of each 
entailed. This was a fitting prelude to the next step in the review 
process, the arrival at a consensus on which objectives to recommend 
and what priority to assiga to each. 



I 



ERIC 



ii 



% 



The Steering Committee considered various approaches to this phase 
of he review j^rocess at its April 16 Meeting. It finally agreed upon 
^ classification system which would allow members to express their ' 
opin ons on the endorsement of objectives and the assignment of prior- 
ities Simultaneously. This system was designed to rate the objectives 

l^Mr r""'" °^ T "^'''^5 "'^^"^y °f ^^hlevement for Che good of the 
in titution. Each m.ember o? the committee was given a list o^ the 53 
Objectives and was asked to assign one of the, fallowing numbers each 

1. We must begin now. ^ 

2. We need this, but action can deferred until 
circumstance.' and resources m>ke it possible. 

3., This would be desirable' in the future — the 
objective should be retained. ^ 

4. We decline to endorse the objective at this time. 

di^^c'tor' r'^'^M^'r' ''''''' recomm^dations to the 

director who would then collate the results prior to the next 

th a^fi;!/': '^^^'^^"^ Committee.. Discussion of the reLuf^nd 
two IZ ^ J consensus with respect to each objective required < 
.two additional committee meetings, the last of which took place "n 

With the spring semester drawing to a clo^e ^^ x^oe ^ i 
possible for the full Steering Comm.i^t^: lo'lZV, T e"r /LXrs ' 
had other commitments during the summer months. However. reaUzlL 

eHhl "mbe"'' T ^° the re^ e':!' , 

cnK^ ^ . members of the commit;ee o-ffered to serve as a 

ubcommittee during the summer. Their task would be to work with 

acting as second readers for the text of Volume III.^ 

Figure 2 provides an overview of thfe disposition of each 
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CHAPTER TWO 
OBJECTIVES' KECOMMENDEb FOR ADOPTION 

As a result of the deliberations in'stage Thirteen, 53 objectives 
were recommended for adoption. Many of them were revised as a result 
of the discussions of the objectives and their respective Stage Nine 
through Twelve reparts. In some cases, the revision aimed only at 
clarifying the language of the objective' statement. In other cases 
revision was necessitated by the cro4s-ref erencing and combining of 
objectives. And in some instances, the revision represented a modi- 
fication of the incent or scope of the objective. 

The Steering Committee also examined carefully the Stage Ten 
reports which provided strategies for achievement of each objective 
accepting some, modifying others, and in sCme cases offering different 
strategies. In many cases, it was suggested that an objective be 
referred to an existing committed or that an ad hoc committee be 
appointed. This strategy was often chosen out of a desire to en- 
courage participation in university concerns and in the hope that 
a committee might. devise approaches that would be.more creative than 
ahe usual response to a problem, namely,, a call fjr ad<iitional funding. 
Moreover, several objectives addressed problems whic^h «,ere too complex 
to be adequately resolved within the framework of the self-study com- 
mittee structure, but rather required the, exclusive attention of a 
broadly representative committee working outside of the time constraints 
imposed by the self-study schedule. 

I 

The strategies that accompany the 53 objectives represent sug- 
gestions as to ways in which the intent of the objectives can be 
fulfilled. It is realized that alternative strategies are possible 
and, under changing circumstances, may be more desirable, and that 
It may not be possible to implement all of the" strategies suggested 
for each objective. 7 

The results are intended as evidence of the achievement of the 
objectives. Some results are measurable, but most are not. As with 
the suggested strategies, the Steering Committee recognizes that it 
may hot be possible in every case to achieve all of the results. 

for aJootL°hi'^J'''" ^'""^'"^ Committee voted to recommend 

for adoption by the university are listed on the following pages. 
Each objective is accompanied by an indication of its priority classi- 
fication, suggested strategies and results, and a rationale explaining 
why the committee decided to supportUt. fining 
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Institutional Sector; PURPOSE 



PMieose_I: Provision w'ui be made for the periodic review and revision 
of Appalachian State University's statement of purpose. 



Priority I 



Strategy: The Committee for Institutional Studies, and Planning 
Will recommend to the Chancellor revision of the present statement 
and will propose a procedure for trienftial (or sooner if necessary) 
review and revision of the statement of purpose. 

Results:. The university adopts the revised statement of purpose 
recommended by CISP and provides for its regular review and 



revision. 



Rationale: This objective is in conformity with SACS- Standard 
One. Furthermore; especially in an era of increased emphasis on 
accountabilUy, it is important for ASU to examine its statement 
of purpose regulafly and to make certain that it accurately 
represents the university. 

fu££Ose_n: All proposals for new university programs, initiatives,' ■ , 
and commitments will be required to demonstrate their consistency 
with Appalachian State ^University • s statement of purpose ind official ' . 
mission. T 

Priority 1 

Strategy: The -Chance 1 loir and Administrative Cabinet will endorse 
this objective and make it an official university policy. 

Results: Procedures are initiated to ensure that proposals for 
new programs. or other initiatives address specifically and 
satisfactorily the is-sue of Consistency with ASU's statement 
of purpose and of f icia*lSmission. 

Rationale: T^>^bjective will help to. ensure that' ASU's statement 
of purpose -TT in^fact, an accurate representation of the university's 
philosophy and pi^ctice. Thi^s policy will be especially significant 
when planning ne^ initiatives in an atmosphere of heightened com- 
petition for limited resources. 
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I'urpose 111: The Committee for Institutional Studies and Planning 
will review annually, and' make recommendations concerning, the 
objectives adopted in Stage Thirteen of the self-study. 

Priority -1 "* 

Strategy: Achievemejit of this objective will be the responsibility 
of the Committee for Institutional §tudies and Planning. 

Results: CISP an.iually reviews, reports on, and makes 
recommendations concerning the objectives adopted , in Stage 
Thirteen for as many years as necessary. 

Rationale: In order to realize the full benefit of the massive ' 
effort devoted to the self-study, it is essential that the 
progress of the self-^tudy objectives be monitored. Continuing 
review, and when necessary revision, of objectives are basic 
activities in long-range planrting. 
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Institutional Sector: ORGANIZATION AND ADMINISTRATION 



/ 



1. 



Organization and Administration v/T . Appalachian State University will 
continue to develop and implement programs which will promote the 
continued growth and development of its faculty and staff. 

Priority 2 

Strategie's: The university will offer more assistance to faculty 
and staff in the following areas: 

Training programs to allow greater upward mobility and 
promote greater personal satisfaction in employment 
opportunities. , 

Adequate counseling personnel and faci 1 i t ies' ( through the 
Employee Assistance Program and the Counseling Center) to 
assist employees in coping with personal and/or family crises, 
Adequate child care facilities (for children of faculty 
staff, and students). , 

The Department of HPER, working with the Faculty Senate 
Committee on Welfare and Morale, will develop a long-range 
plan for programs and facilities that would enhance the 
physical fithess and health of faculty and staff 



Results: There are expanded programs for university employees 

faculty and staff) in the areas of employment opportunuie 
counseling, physical fitness, and child care. If fees are 

^vr>^f.'^°' services, participation ought' to be 

extended to employees' spouses. 



Rationale: Such programs are especially important for employee 
morale in a period when salaries often Lil to keep pace' 
with in nation and when, forssome, opportunities for mobility 
maybelimited. ^ 



V 

ft. 



1 



/ ) 
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Institutional Sector: EDUCATIONAL PROGRAM % 

KducUon..! Prt».ran, I: Appalachian Sbuo University will provide 
for con unuous engagement, among student, and faculty, n cr tical 

- "o^c^^rdiL::;::: - -^--^-^ - lo^.^. 

Priority I ^ . ^ 

• Strategies: 

I. The Academic Policies and Procedures 'committee will recommend 
that departments consider the intent of this objective aT 
make appropriate course changes. - jeccive and 

Results^ ' *" 

1. The objective is made a part of the guidelines for 
General Education. 

2. ^Questions of ethics and values ."re pursued by ,11 students 

.n^capstone >nterd isclpHn.,, courses at the^unior/senlor 

' ^' '^T""?"" ^ (or courses) or a 

^ ™ of > "urse (or courses) centering ^^on a 

critical review of mjor ethical Issues and practices 

C::e: e^^rrie^a"':::r"'i^.rd""'^''"'<^" • ■ ' 

s-PPort for fa'culty 7:.^;:.:. c^ auHe^^uJ aT^^ln. • 
Raeipnale: Evidence seems to appear almost dailv n 

: i::^.'::^ :o-n-s^-ofe^n£ - e"r"'"' ' 

. ^he ohUgatUns of CUUenshlp In tLtHd^li:!:,!"' " 
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Educational Program II: Appalachian State University will focus 
greater attention in its educational- programAjpon cultural diversity, 
particularly as this relates to the continuing viability of American' 
society as an ongoing ^experiment in cultural pluralism and to inter- 
cultural communication and understanding at the international level. ' 

Priority 1 

, Strategy: The Multicultural Council, formed in 1980, will be 
given Che ongoing rc'sponsibility of fostering the aims of this 
objectiv^. with special attention to the inclusion of multi- 
cultural elements in appropriate courses offered by departments 
from all colleges and to the encouragement of foreign language 
study on the part of more students. 

Results: Every college within the university ha^ inst ituted ' 
or revised courses cb meet this objective and the percentage 
of students enrolled in foreign language 'courses, has increased'. 

See also Special Activities V, which is concerned with 
international studie's, qontacts, travel, etc, 

Rationat^le: In an era of growing ethnic awareness and pluralism / 
in American^ society and increasing international interdependence 
the aims of this, objective should occupy a prominent place It," 
ASU's educational prpgram. ^ 
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Educational Pfo^ram TTT: Appalachian State University will place 
SIth rh'/f the^probUms and implications of .human interaction 

ra se he ir°rf ' "'J' P^^^^^- attention to instruction which 
raises the level of sensitivity to the complex network of values issues 
which are at stake in all enviro^menta 1 "pol ic ies 

^ Priority 1 • . 

•Strategy: The Vice Chancellor for Academic Affairs and the 
deans of.,the colleges will urge appropriate departments to act 
on this recommendation. 

Results..; There are inira- and interdepartmental courses whose 
major goal is to educate for .a socially. human;Lstica 1 ly responsible 
science and technology and, for scientifically and techno og^caUv 
se^sitivelhumanists; broadened emphasis on Quantitative kiUs ' 
and the technological applications and methods of these k s " 
i^L "f li-^ations; and^ broadened emphasis .n the :;!a i ve 
injpact of environmental decisions. ii-acive 

Rationale: As concern grows about inflation, taxes, ervergy, 
and jobs environmental issues are likely to be neg ected o^ 1 
dismissed But these issues ought not to be ignored b a 
responsible educational institution. 
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EduWion&I Program TV: Appalachian State University wiu'make a 



Priority 1 



Strategy: The Vice Chancellor for Academic Affairs will appoint 
an d hoc committee to study 'the recommendations cone ninf 

an issra^^' ^^'h'" ''''' '^^"^ -P-^ (Volum 'p. .1) 
on hllT ! '^^P"^'-^"^ tecommenditions to the Vice Chance lor 
on how best to achieve the a.ims of t»vis objective. (For 
furti^er details, see Stage Ten report. Vol me II p. 127.) 



Results: Every department has instituted some program(s") which' 
Rationale; Evidence of^tha ALr^^i^^ 

^T.H .r. . ^ ^^^^^e or cne decline in conununicat ion skills 

r::c\:tTL° en''^ languag/arts, both among ASU Id nts 
ana in society in general, is inescapable. A decent respect 
fo the standards that hig^r education should rfepresen 
obliges educational insri^ions to intensify their e forts 
to reverse this trend - at least among college graduate 
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Educati.onal Program V: Appalachian State University will closely - 
monitor the academic ^needs of a changing constituency and make the 
adjustments or innovations necessary to meet those needs during the • 
H80s. . . ■ ■ I " / 

% « 

I 

Priority"! 

_ ■ ♦ . J 

Strategies : 

1. A number of agencies and units on campus will continue to 
be responsible for remaining alert Co the needs of a ' 
constituency .hat may change , significantly in the I980ss 
These units include the Admi ss ient- Of f i»ce , Student Affairs, 
Coinmunit) Services, and the academic departments, which 
must examine their courses and curricula regularly with 
student rreeds in mind. ' 
, 2. The CID will sponsor workshops to assist faculty in teaching 
strategies appropriate to -the Changing student population. 
J. The Committee for Institutional Studies and Planning, in 

accordance wit'h its long-range planning responsibilities," 
will seek Information from these units and, if rtecessary, 
recommend special studies to examine and make recommendations 
concerning the special and changing needs of ASU's present 
and potential students. 
^. The Chancellor will establish an ad hoc committee to review 
all internship programs at ASU and to recommend an organiza- 
tional structure and guidelines that ensure tha.t all present 
and future internship programs advance the educational goals 
established by th^ sponsor i^ng academic departments. 

Results: The appropriate offices and other agencies "on campus . 
are continually alert to changing student needs and are prepare'd 
to respond appropriately. ASU maintains its reputation as^an 
innovative institution that is responsive to the changing needs ' 
of Its constituency. .. ^ 

See also Special Activities I, which speaks directly to the role ' 
ot Comm^unity -Services in this endeavor. - 

Rationale: Demographic projections, as well as recent trends in 
CO lege enrollments, indicate that colleges and universities are 
' !, r^'"^'"^ ^" increasing nymber of nontraditiona 1 students. 

Although ASU, because of its relative remoteness from major urban 
areas, may not experience this trend to the same extent as othe-r 
institutions, it must remain alert to changes in population trends 
and educational needs, especially in its traditional service region. 
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Educational Program VI: Academic support units, such as the library, 
the computer center ,^audio-visua 1 services, and student services, 
whose resources and/or services will be required for new programs 
will be consulted b;^ depar tmentr^ 1 curriculum committees prior, to 
submitting proposed programs to the Academic Policies and Procedures 
Committee. 

Priority 1 • " ' . 

Strategy: The Aca iemic Policies and Procedures Committee's 
program proposal form will be revised to include a place for 
signatures^ of academic support units which have been consulted. 

Results: Fu 1 ler ^ conside ra't ion will he given to the costs 
anvolved in the establishment of new programs. 

Rationale: This, procedure ,' a 1 though a Iways sound educat iona 1 * 
practice, is especially important when resources are limited 
and authorization to establish new programs requires careful 
planning and documentation. 
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•Institutional Sector: FINi?NCIAL RESOURCES 



Financial Resources I: As a part of the biennial budget process, 
the university will strengthen its program and procedures for the 
reexamination of financial priorities. ' 

Priority 1 

^trate'gyr A written policy and procedures will be adopted 
_ by the Chancellor and the Administrative Cabinet to ensure 
that this objective i^ implemented at the vice chancellor 
level. Those com.„iLtees having budget-re ikted duties will 
^ be involved in the procedure by means of their routine 
advisory participation in the budget process. 

Results: The order in which requests are presented in 
. ASU's biennial budget is the product of a systematic and 
- thorough ^ocess of prioritization applied by the vice 
chancellors to all administrative ^areas of the university. 

Rationale:^ This procedulfe is basic to effective fiscal 
planning and is especially important in theapresent fiscal 
climate. • ^" ^ 

Financial Resources 11: The university will rigorously pursueSprograms 
to conserve resources in an effort to offset the potential reduction 
in S&aly^purchasing power caused by inflation.;. 

il^Priority 1 

^rategies: 

1. In the Chancellor's annual performance review of each vice 
chancellor, specific areas for conservation will- be identified 
as gbals and objectives for the coming year. 

2. Each vice chancelLor will create a small task force to assist 
in identifying conservation ideas within a particular admin- 
i^strativ^ area. 

Note: Exa(nples of ways in which c-bnservat ion of resources might be 
achieved are listed in the "results" section of the Stage Seven 
report on this .objective (Vol. I, p. 259). ilonservation of energy, 
an obvious area of consideration, is, addressed specifically in 
Ptiysical Resources III and VIII. 

Results^ Because of these p^rams, administration, staff, faculty 
and students are aware^of the need to conserve Resources and are 
actively seeking ways to achieve this objective. The vice chancellors 
are committed to these efforts and, as a result, the university 
realizes real savings which help to make up for the erosion of 
purchasing power causedvby inflation. 

Rationale: This is a necessary response to the impact of inflation. 



4- 

process'\hr°""' ' ^ ,f ' '''' °' ^""^^^ ^"^^^^ allocation • 
process, the university will pursue tne policy ot reallocating resources 

rS:so:":s!^""^"^^ ^^-^^-^ tnan^eeRinr 

Priority 1 

Strategy: A written policy issued by the Chancellor to each vice 
chancellor will require specific evidence of efforts to reaUo ate * 
funds before consideration of a request for new funds. 

to'new T"'""^" °^ "'^^^^ ^^^^ P°^i^y be.applied 

to new acade.i. programs is through the revision of the form required 
by^che Academic Policies and Procedures Committee for new course 
proposals so as to address the issue of reallocationof funds ' 

giveJ'to t^e LoT'f 1 ^^^i-P°'^-y. -re careful consideration is 
given to the proposal of new programs and, in many instances new 
programs which might not have been initiated because of the lack of 
n w money are infplemented by means of resource reaUocat on. "eak 
or unnecessary programs are reduced in size or eliminated to Zll 
possible responsible program development. ^^^""^"^^^d to make 

Rationale: This poUcy is necessary if new projects are to be 
initiated despite funding limitations. • 

Through the Appalachian State University 
P^i^c! ;:";f^; ;;i — sed emphasis on^ the , 

the institution. endowments for long-range returns to benefit 

Priority 1 
Strategies : 

^- Board'Lf' current unwritten policf of the ASU Foundation 

Board and is being implemented through the Evergreen Program 
This objective serves to emphasize the important of 
developing endowments for the institution. 

^. In order to provide an opportunity for greater faculty 

wiu":?:br"H'" J^-,-P-^-^ area, the Developmen 'off.ice 

2l V t " ^''"^'^ advisory Committee to review proposals ^ 

rrui::^" ~^ - ---- - - 

prut., develops e„do„L„ to.support IZl.' ' 



Financial Resources V : In order to ensure an, adequate and stable 
level of funding per' capita, appropriate enrollment levels will be 
maintained while encouraging diversity and excellence within the 
student body. 

Priority ' 1 

Strategies: 

1. The* most obvious way to achieve ^this 'objective is' by 

. maintaining and enhancing ASU ' s 'reputation for quality 
instruction and service to students. Numerous objectives 
t formulated in the self-study address these areas. 

2. More specific examples of the kinds of steps- that c^n be 
taken to recruit more talented students from, diverse 
backgrounds can be found in the St^ge Ten report (VoK II 
pp. 132-133). 

3. The RUPAC Committee will also address this concern. 

Results: ASU's enrollment remains stable or grows moderately 
while the student body increases in quality and diversity. ^ 

Rationale: Appropriated funding is in direct relationship to 
enrollment. Given national projections of a sharp decline in 
the number of traditional coMege-age students; ASU must be 
: aware of the importance of maintaining enrollments without 
abandoning the goal of encouraging diversity and excellence 
wiffthin the student body. ' ^ 





Institutional Sector: FACULTY 

Faculty KA) :^ The university will maintain a^ua 1 ity 'f acul oST with 

varied talents and backgrounds^ • m > ^ luj; witn ^ ^ 

Priority 1 

Strategies: ' • ' 

/ 1. In order to continue to recruit, retain, and reward quality faculty: 
b* rllTul 'W''^'' minority faculty members will continue. 

b. The Chancellor and Vice Chancellor for Academic Affairs will 
strive 'o keep faculty salaries competitive and at least 
even witJi the cost of living. 

c. The Chancellor and other appropriate officials, as well as 
the faculty welfare" committees of the Faculty Assembly 

and Faculty Senate, will be encouraged to pursue with 
diligence, the expansion of fringe benefits and other 

indirect" means of compensation to. the fa'culty. ^ " 
The university will maximize the priority employment of 
AbU faculty for extension teaching consu 1 tat ion 
opportunities, etc. and seek to allow faculty greater 

exibility in obtaining direct compeiisat i on ~ f or outside 
funded research performed through the university, 
e. Existing faculty evaluation procedures wi 1 1 be refined so 

caoablTof ^^ystematic and inc lus i ve. eva luat ion process 

capable of recognizing and rewarding faculty excellence. 

2. In order to encourage and assist faculty par t ic ioar i on in' • ' 
faculty development activities: Participation in ongoing 

a. Funding for CID-sponsored faculty development activities 
Will be increased* 

b. Departments will be ^ouraged and assisted in the sponsor 
sh,p of speakers/progkms (Instructional Resource P Hons ^ 
University Scholars, e^c.) wh^ich. while being of pr 1'; * 
benefit to students, c^n also assist in faculty renewa' 

c. The university and the ^departments" wi 1 1 encou a'ge a^^e ^ 
programs which ,llow>faculty to return temporarUy ^ an " 

w h prtirri ^'^^^ ^^^"^ ^^^^^^^ by'so.eono 

. with practical experience in the field. 

d. The university and individual departments will make greater * 
e forts (through the Board of Governors- FacultrSLto a 

St.udy Assignment Awards and other means) to encourage and 

:h:^d:c::::i^^e:r " "° - - --^e:: 

^::"::ment"^(:::.:r^;^^::.™ -^easure a.d traditional 

reli.ble indicators of qualltv ^i^.r, ,' "''^ ^'"'Js 

Of evidence that o«o ts such a/^hH ' '» 
been „ade .Mcb go .e.o^d ^^^l^^l^^T":^"' ^^""^ 

d::::?pt:t":d':L::a^'';I,f^:^^^:.::,r:■' ~- ^-^^^ ' 

f- I ♦ i«;n«;wai will De critical during the I'JSOc it 

--faculty turnover, is low and relaMu»l . ' expected, 

' ■ '^"'""^y faculty members are added. 
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Faculty 1(C): Appalachian State University will continue to 
encourage and recognise professional service to the community 
and region on the part of faculty members. 

^, Priority 1 * 

k 

Strategy: Faculty members are already encouraged to report 
professional public service activities when providing infor- 
mation for the departmental annual report. To emphasize the ' 
need for recognition and reward of these services, department 

departmental personnel committees will be 
««Tiinded of the importance which the .university, as a -part of 
^ts mission, attaches to professional service aad their attention 
^11 be directed t6 the Faculty Handbook statements of minimal 
criteria for promotion, which list, as one factor to be 
.considered, "professional service to cRe university and/or 
to the pu61ic." • 

Results: Appropriate and significant professional service to 
the public will be effect^ively and fairly evaluated and will 
be recognized as an important factor in the rewards system. ^ 

Rationale: It is anticipated that faculty will be called upon 
frequently to provide professional service to the community 
and region. Therefore, it is Important that the definition 
. of professional service be made cle*t and that it be dulv 

::r:"^.:pl"Mj?:j.:! " - - ^--'^^ 
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Faculty IKA. 2) : In view of the. growing propensity for litigation, 
Appalachian State University will provide procedures and safeguards 
toj the protection of the faculty. 



Priority 1 
Strategies : 
1. 



The Faculty Senate Committee on Welfare and Morale will study 
areas of faculty liability not now covered and make recommendations 
to the Faculty Senate concerning provision for additional coverage. 
^. A committee of legal staff will be established to conduct ' 
programs to counsel faculty and staff concerning areas of 
potential litigation. 

Results: Ade<]uate and appropriate liability coverage is provided 
for the faculty, as well as in-service education concerning areas 
or liability. ' ^ ai.ca» 

Rationale: This is a response to the "growing, propensity for 
litigation" within higher education. 

Faculty III(B) : The university Will develop a clear philosophy and a 
set of goals and procedures for the employment and equitable treatment 
of part-time faculty.^ 

Priority 3 

Strategy: The ad hoc cpmmittee of the Faculty-Senate which is 
currently studying the situation of part-time faculty will -h-e 
given the additional responsibility of developing a set of 
recommendations in line with the intent of'this objective. The ' 
Faculty Senate will consider the ad hoc committee's report and 
make appropriate recommendations to the Vice Chancellor for 
Academic Affairs. 

Results: The university adopts and follows a clear philosophy 
and set of procedures with respect to'part-time faculty.- 

Rationale: Reduced funding for higher education may result in a 
large number of qualified individuals willing to accept part-time 
employment and will make. their employment especially attractive to 
- institutions trying to stretch faculty salary money. The concern 
of this objective is tp be alert both to the potential for ex- 
ploitation of part-time faculty and to the threat which a substan- 
tial increas.e in part-time faculty would pose to fuli-time faculty 
and to the institution, while at the same time recognizing the 
contributions which part-time faculty can make. / 
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^^^^^^^h^ut ,0 , OeillllZZl^^^^^^^^ substantive 
North Carolina State UgHuturr aL.?. k"' °^ Governors, and.th'e 

to the Faculty Asse.bl 'w U strlve'to i ""^^-^^y'^ delegates 

body as the voice of the acu v o h/?^''" effectiveness of that 
The University of North Carona constituent institutions of 



Priority 1 

Strategies: 
1- 



With F.c" A Lib V » satisfaction 

-.1. "su" ""I:! °f bet„a.„ asu 

lnfo™.P„side„t rri 'and M " ::tr:r.;" " 

to the facultv and to .„^„ \ ' concern 

rac.tj A33.j>ron : ^t:"-^?:.:^"" 
s:a:!"ani'ff::t:,t',L':Kr:/jb%^""r"%°^ 

and otters of concern' ^th Fac v"^. .'m ""'""o- 
The ASU delegation „l.u repdrt to L fa f ' °° ' 
™»ers before the Fac.lt 'L elblJ ' 



"nh'e;.Jra?Ad:i:Ls:[::;:rr;::a"::: rit -r- 
thVJ:c:ttriLe^::trir/"f? 

tl>« General Administration "<"" 

vis-ra-vis 

th^'j^si:; th:r^^^:tj;h"e^ij":;::e""fr"^^"^ ^^^^^ ^^--^o- 
vehicle through which fati^rv.i:::^^ t \:p^:::ser " ^^^-"^^ 

f aculty V iB): Appalachian State University will . 

development of the Faculty Senary will .encourage the further • 

of the university. ' ^" effective voice in" the governance 

Priority 1 

' Stra.tegies : - ^ 

1. The Senate Conu^ittee on Welfare and Morale will h , 

training program for new senators. '^'^'^^P ^ 

• I:u:c-L'^""°" °" -^versity committees and 

3. Departments will provide released time for Faculty Senators. 

^ie:!-^:^-^^::^-^^ - -ir respon.- 

university committees and councUs I . ^'^""^'^ 
devote to their responsibi i a; uTulT " """^ '° 

ii-ies as taculty representatives. 

Rationale: This objective reflects . H . r 

growth of the Faculty Senate continued 
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Faculty v(C): The Faculty Senate will revise and refine the structure 
of university committees. 

Priority 2 

Strategies: ' ** 

1. The Senate Committee on Committees will continue its review 
and possib'-le revision of university committees and will make ' 
provision for the repetition of this process at periodic 
intervals. ^ 

2. The Committee on Committees will undertake a study of the 
structure anJ resp9nsibi li t ie^ of Faculty Senate committees 
and their relationship to university committees. 

Results: University and Faculty-Senate committees function « 
efficiently and effectively because committee goals, responsL- 
bilities, and procedures are "clearly articulated' gnd understood., 

Rationale: Any committee structure, no matter'how effective when 
created, can become dysfunctional over time. This objective seeks 
to ensure that university committees continue to serve a useful 
function and remain responsive tp the changing needs of the 
university. , . 

Faculty V(E) : Appalachian State University will establish an elected 
committee of the faculty to advise the Chancellor concerni-ng retrenchment 
issues in the event of a potential state of financial exigency. 

Priority 1 

Strategy: The Faculty Senate has already recommended the establish- 
ment of a standing university committee, the Resource' Utilization 
Policy Advisory Committee (RUPAC). 

Results: RUPAC is established and is prepared to function as a 
retrenchment committee in a^state of financial e<j,igency. 

Rationale! This is an obvious response to -reports of retrenchment 
at other institutions and represents the desire for ASU to have 
an orderly procedure in place, which includes faculty representatives 
in the event this institution is faced with a similar situation. 
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lostitutional Sector; LIBRARY 



Library I : The Appalachian State University administration will 
energetically seek a substantial increase in funding for che library 
collection in order to enable the library to keep pace with growing 
demands for its resources and to approach the nufnber of volumes 
recommended by ACRL standards for institutions in its classification. 
%• 

Priority 1 
Strategies: 

1. State funds will continue to represent the largest source of ^ 
^ support for the library. The following approaches are suggested 

as means of securing increased funding: 

a. ' ASU and the UNC-GA will seek to have an annual inflation 

factor included in the budget formula for the libraries 
of all of the institutions in the UNC systfeai, 

b. ASU will seek additional "catch-up" funding from new 
monies and/or an internal reallocation within the UNC 
system to bring the number of volumes per FTE at ASU 
(currently 47) closer tp the 80 volumes per FTE 
recommended by the ACRL or, at least, to a level ' 
comparable to other non-doctoyal institutions within 
the UNC system. (See Stage Two Library report. 
Vol. I, p. 112.) 

ASU will seek the establishment of a separate budget 
^ item for the film library. 

2. The library administratipn will seek alternative means of 
funding to supplement traditional funding. 

Results: By 1990,- there are approximately 65 volumes per FTE student 
or the number of volumes per student at ASU is at least no lower than 
the ratio of any other non-doctoral institution in the UNC system. - 
There is a separate budget item for the film library.- 

Library IJI (careful selection of volumes). Library VI '(resour^- 
sharing networks), and Library VII (studies of the collection ) will 
also help to improve the collection. 

Rationale: Inflation and the return to a modified 1974-level budget, 
owing to the termination of "catch-up funding," represent serious 
threats to the continued ability of the library collection to meet 
the needs of students and faculty. 




Library III : ,The library staff, in cooperation with the Learning 
Resources Committee, ^ will develop an overall collection philosophy 
as the baSis for a more systematic allocation -'of library resources 
among competing instructional, research, and extracui'ricular program 

Priority 1 

• Strategies:: , 

• 1. The-S^niversity Librarian, library area supervisory, the 
• library bibliographer, and the Learning Resources 

Committee will meet to establish procedures for securing 
quantitative and qualitative data on adequacy of library 
holdings in^each subject area , on anticipated instcuctiona 1 
and research ^needs in ^ac^ discipline, on 'criteria used 
by other institutions for allWating library resources, 
and on any other subject/iecessary to the definition of 
library goals and objeotives. 

2. After such procedures have been implemented by the library 
staff, the above-named group will use the information 
gathered to define library collection policies in terms 

of overall objectives arid provide a -plan for periodic 
reevaluation of these ol^jec^ves. 

3. Implementation of this objective wi 11 be enhanced by the 
addition of a professional bibliographer tQ the library > / 
faculty and the development of a computerized total 
librarx systpm (see LibraryVI). ' ^ 

Resu^lts: The library staff, in cooper.ation with the' LRC and 
academic departments, has explicitly defined library collection 
policies in terms of overall goals and objectives and has " 
developed and set' in motion information-gathering procedures 
necessary to the implementation and periodic reevaluation of 
these goals and objectives. 

Rationale: A collection, phi losophy 'is particularly important if 
the library IS to make effective use of its limited reso^ces. 
This object ve is supportive of Library I in that it provides 
for more effective use of avqiVable funds irf building the 
collection. / ^ 
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Library IV : As a result of onfeoing studiAfr.tjrtfh'riibrary 
(Library VII), the library administra'tion will identify areas in 
which the expertise of professional staff is required and will 
seek to fill these positions either from existing positions, as 
vacancies arise from funding for new positions, or (in the event 
of retrenchment) by retraining instructional faculty members, the 
library will also use the studies to identify clerical staff needs 
and will work toward achievement of ^the clerical-professional staff 
ratio recomi'rfended by the ACRL. 

Priority 2 
Strategies: 

1. Funding for new pos i tions : wi 1 1 have to be sought from state 
sources. 

2. Other strategies suggested involve an internal reallocation 
of resources — filling new needs where possible as. 
vacancies occur within the library or retraining faculty 
from the academic departments. 

Results: There are professional librarians working in the areas 
of specialization for which needs were identified in studies of 
the library The ratio of clerical to professional staff 
(currently 27 to 20) will have been raised so as to come closer 
to ,h. ACRL standard of 3 to 1, .hereby freeing librarrpro- f 
fessionals from routine clerical duties and allowing them to 
devote full time to their specialties. 

objective represents an 'attempt to respond to the 
need for additional specialists in the library! while recognizing 
present budget limitations. irei.ognizing 
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LHiliir^: In order to provide better ^d more cost cftocLlve use 
of th€ library's resources, computer technology will be utilized in 
the- development and implementation of a tot^l library system consisting 
of Acquisitions, Cataloging, Serials, and..Circu lation Coptrol. The 
library will also participate in on-line infortnation retrieval networks 
and resource-sharing networks. 

Priority. 2 

Strategies: ' ^ 

1. The library administration will create a Committee on 
Library Automation, composed of the Associate Librarian 
for Technical Services, the Associate Librarian for Public 
Services, other appropriate library staff members,, and 
computer center personnel, to develop plans for the 
implementation of the serials, acquisitions, and circula- 
tion systems (the cataloging system is already in operation). 

2. This committee will study and make recommendations for 
library participation in information retrieval and resource- 
sharing networks. 

that^Jhp kk' ^^T'"'' librarian for Technical Services determines 
tha the library has an operational, well maintained, automated 
system for acquisitions, cataloging, serials, and circulation 

reTrieval'ani'^"''' P^^-"^have rapid access to on-line^nf ormation 
retrieval and resource-sharing networks. 

Rationale: Implementation of this objective will require 
substantial funding, but ultimately the library will realize 
savings owing to greater efficiency and less reliance upon 
clerical staff. Participation in various networks will greatly 

^ resources available to the library's patrons and 
facilitate faculty research efforts. 
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Library VII ; In order to identify special needs ana determine how best 
to use Its resources, studied of the library collection, library 
operations, and cost - efficiency will be conducted. 

"Priority 1 

Strategy: The library administration, relying on input from 
. library faculty and staff and the Learning Resources "Committee , 
will determine studies to be conducted and will either conduct 
such stqdies internally or, when necessary, use the services of 
a consultant. 

Results: The library conducts ongoing studies, calling upon the 
expertise of a consultant as needed. 

Rationale: Efficient and effective utilization of resources 

IS particularly important given current and anticipated budgetarv 

constraints. ' • o / 



Library IX : The library will provide improved access to, and retrieval 
of. Its microforms and governmelit documents collections, increased 
staff assistance to users, an increase in the number of microfortp 
reading machines, and more efficient repair and maintenance of 
microform equipment. 

Priority 2 

Strategies : 

1. The appropriate library staff will undertake a feasibility 
study of the most effective way to improve cataloging of 

^ microforms and government documents (see Stage Eleven 
^ suggestion of use of KWIC Index system for government 

documents. Vol. II, pp. 244^245) and will make the neceCry 
changes . ' 

2. The Microforms Librarian will conduct ongoing studies of 
equipment needs and make an annual request to the University 

• Librarian to order new equipment* 

3. The Microforms Librarian will make ^ request. to the IMC 

• Librarian for additional student assistants to cover the 
microforms area on weekends and nights. 

Results: The Learning Resources Committee determines that improved 
cataloging of microforms and government documents has been achieved. 
A survey among users of these collections, conducted by the LRC ' 
indicates an acceptable level of satisfaction (as determined by'the 
LRC) with accessibility of these collections, staff assistance, and 
microform readers* 

Rationale: This objective s^eks to respond to a perception that 
library services need to be enhanced in this area. 
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Priority 3 
Strategies: 

Io%™?o"' will seek authorization and fundin. 

to employ a curator of manuscripts, who will assist in the ' 
P anning for the repairs and renovations of the Dougher 
.Id hL T''' 'P^"' temperature contro " • 

:f J:;:c^^-;t::^ p-p- ^0-^-. 

2. The curator will make applications for grants available t5 

»a.e .hese .a„„s„.p. sources accHsJ "r.'o^'l^'^hL"""' ' , 

-responsibilities and its ob il^ to" to orolot^ T' 
the further development of th?' couLclon " """"^ 

?S^:.„iXe:r;::".d°Le'rt:'ffo^:it:tr: 

and high staff morale. facilitate a good working atmosphere 

Priority I 

wit N •• « 

Strategies: - 

1. Staf£^„il, be involved to an appropriate degr'ee.in .anage^ent ' 

. 2. The Learning Resources Committee will be chair^H k 
^ outside the Learning Resources Division ^ 

^' The Learning Resources Committee will devise mP^hoHc f 
periodic assessment of the following- ""^^ 
a. Morale of Learning Resources 'staff . 

Campu^ evaluation of Learning Resources services and 
resources by faculty, staff, and Students. 

a^rca^pus'L't'isiactlL^'^rr °' '^^^^"^^ -"le ' 

information tha can b" " ^ Resources services provide • 

Learning Re^:u"c^r:an^\e^^^^°.d::e":i:e:" of 

Rationale: Period.ic evaluations are commdn practice at ASH . H 

::"r:%^^:p::^°"^"^ -^p-^ - ^ divisL t":: ::.:e^ i:t 



a 
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Institutional Sector: STUDENT DEVELOPMENT SERVICES 

Student Developmeoi: Services I: The Division of Student Affairs will he 
restructured sc3 as to provide quality student services more effectively 
and efficiently. 

Priority 1 ^ *s 

Strategies: The Vice Chancellor for Student Affairs will: 
1. Appoint a Student Affairs Advisory Council. 
« .2. Study the administrative structure of the division and 

^ . make recommendations for appropriate changes ^e.g., movement 
of responsibility for such functions as Residence Life, 
Career Counseling and Placement, Campus Recreation and 
Intramurals to Stuc^ent Affairs; restructuring of Co-Curricular 
Activities area and greater cooperation between this area and 
academic departments and faculty). 
3. Recommend and work toward thd acceptance by the UNC-GA and 
state legislature of a formula for funding and staffing of 
the Student Affairs Division. 

Resutffs: The restructuring of the Division of Student Affairs has 
been accomplished and student services are enhanced. 

. Rationale: This objective seeks to .respond to a general sense of 
dissatisfaction with the organization of student services. 

Student Development Services IT : The Chancellor will appoint a repre- 
sentative ad hoc committee to undertake a careful study of the present 
sy?.jem and structure for academic advising and career counseling and 
will take th6 appropriate measures for the improvement and more effective 
coordination of these services. errectlve 

Priority I 

Strategies: 

1. The Chancellor will appoint a representative ad hoc committee with 
_ the responsibility for a careful study of academic advising and 
2 ^ \TXl """"^'"8 and Will instruct it to make recommendations .to him. 
. • 2. ^ In the meantime, steps will be taken to utilize a computerized 

student records system in advising and to initiate a student-to> 
student survival skills program. - 

^ • ' 

Results: The recommendations of the Committee, as approved by the 
Chancellor are implemented. Periodic surveys of graduates, dropouts 
etc a^re conducted to evaluate the success of the fdvisem^nt and' ' 
career counseling program and ta allow appropriate changes and 
adjustments to be made. > . 

Ratiop~ale: Various self-study committees commented upon the confusion 
caused by the apparent maze of offices and individuals involved in 
Jjoiidrr counseling and urged that efforts be made to 

Jrovid^ or better coordination of these functions^ which are important " 
factors in stude?»t retention and effective career placement. 



gtudent Development: Services III : The Counseling and Psychological 
Services Center will be better funded and staffed. 

Priority 2 

Strategy: The necessary funding to Implement this objective will 
be provided from Increased student fees or state support. 

Results: The center will provide more preventive services and 
outreach programs and will work toward the goal of one staff 
person per 1000 students, as recommended by national standaMs. 

.For recommendations for counseling services for university 
employees, see Organization and Administration VI. 

Rationale: The Counseling Center provides vital services to 
students and is understaffed at present. Should the number of 
. nontraditional students enrolled-at ASU Increase substantially 
there jnight be a heigh-tened demand for these services. 

Student Development Services V : In order to encourage fuller and more 
effective student involvement in institutional government, student 
participation on university committees and councils will be monitored 
systematically by the Student Government Association, and committee and 
council chairpersons will introduce student members o the tasks of these 
bodies and create an atmosphere in which student partlcipat on s we com d 

rwh^ch'th' "'''''"" ^° of'concern to th" 

in which they are not now represented. 

• * 

Priority 1 

Strategies: The objective Indicates the steps to be taken: 

1. SGA will-be responsiblre for monitoring student att^en'dance. 

2. The Faculty Senate will regularly remind committee chairpersons 
of their responsibl-lltles toward student members. 

3. University administrators at all levels will give support to ^ 
the objective and will be prepared to add student members to 
committees or councils where student participation is appropriate, 

Results: Student participation in institutional government is more 
effective and is beneficial both to the students and to the unlver!lty. 

Rationale: 'This. objec^ve responds to a general perception tha^ 
■ a 1 "couJ^br'f J" institutional government is not as effective . 

rLLrr !? u^'' '"P' ^^l^^" by both the SGA and 

comm t ee/councll chairpersons to Improve and expand student 
participation. , ^ ai-uucnt 



^ ' 42 



36 



Student Development Services VT = a committee will be appointed to 
review and make recommendations for the improvement of the student/ 
judiciary system. scuaent^ 

Priority 1 ' . 

Strategy: The Chance 1 lor .or Vic^ Chancellor for Student Affairs 
will appoint a committee to study the present system'and make 
recommendations aimed at its improvement. The committee Til 
. among other things, consider the suggestions for decentralization 
^ increased student participation contained in the Stage N^e 

and Ten reports on this objective (Vol, II, pp. 8B-S9 lll-llll 

Results: The Vice Chancellor for Student Affairs effects 
appropriate changes in the student judiciary system. 

!re'thn''h^ indicates what inadequacies* 

are thought to exist in the present system. 

Student Development Services VTT : The Financial Aid Office will take 
the necessary measures to increase the effectiveness of it! serlicjl. 

Priority 1 , • 

^ c 

Strategies: 

!.■ The Vice Chancellor for St^udent Affairs will appoint an 

advisory Financial Aid committee. ■ 
2. The Financial Aid Office will; 

a. Be provided with improved facilities 

b. Work with the Computer Center to' develop a computer' 
program for financial aid. omputer 

c. Work^with the Devel^pfnent Office to increase scholarship 

fina'ncL'raL'i'''^ °f alternative sources of ' 

fe3rr:i'^L:ift:n"ce"^^°"" ^° ^"^^^^^"^^ ^" 
e. Work with the College of Business to initiate an inr.. u- 
program whereby business majors can proJi^r . e d"^ 
financial counseling for students. 

Results: The services of the Finanrial iha rscc- 

Rationalei The effectiveness of this office will k. , , , 
-n, st„.e„ts given the .eduction 
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Institutional Sector: PHYSICAL RESOURCES 



Physical Resources I; The university will make a commitment to the 
further development of a comprehensive, phased long-range' plan fok- 
the physical development of the campus. This planning effort will 
address the subjects of appropriate property acquisition, sound land 
use planning, facilities expansion, campus maintenance, beautif ication , 
communication fatilities, accessibility, and efficient use of energy. 

Priority 1 

• - ■ ^ 

Strategy: To achieve this objective,, efforts will have to be made 
to secure adequate funding for the employment of outside planning ' 
professionals through the biennial budget process. 

Results: A planning group has been retained and has completed a 
long-rdnge phased plan for campus development. The university 
is prepared to implement the first phase of the plan. 

Rationale: A physical plan should result in mor6 effective use 
of physical resources, prevent costly mistakes that can rerult 
from ad hoc decisions, and enhance the aesthetic qualities of the 
campus environment. 

V 

Physical Resources II; The university will emphasize more efficient 
management techniques in physical plant maintenance and personnel 
selection, training, and supervision. 

Priority I 

Strategy: In a time of inflation and reduction of real fundings 
.every effort will be made to better utilize existing resources by " 
means of better management, a computerized maintenance program 
and careful selection, training, and supervision of maintenanjie 
personnel. 

Results: Higher overall levels of maintenance are achieved. 

Rationale: It is becoming obvious that additional funding in the 
area of physical plant maintenance will be difficult to achieve. 
Likewise, replacement of existing equipment is becoming increasingly 
difficult. Therefore, every effort must be made to better utilize 
and maintain existing resources. 
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Physical, Resources III ; The universitv will implement programs leading 
to greater energy conservation, effifcifency, and accountability. 



and accountability. 
Priority 1 

Strategies; 

1- Establishment of a computerized Energy Management System 
with a coordinator responsible for energyx monitoring and 

audits of f>5:ic;Mno Kii<l^<„^^ 
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audits of ejiisting buildings. 

Termination of sole dependence upon petroleum fuel. 
Modification of existing architecture for greater energy 
efficiency and development of a formal design policy 
regarding future structures which ensures the utilization 
of all feasible means of energy conservation. 

More efficient use of existing learning spaces and curtailment 
of special use spaces to reduce the amount of time when 
spaces are heated or cooled, but are not in use. 
A continuing program of energy conservation in all residence 
na lis* 

6. Education of state agencies as to the special energy needs 
of ASU given the severe climate of northwestern North 
Carolina. 

7. Careful attention to, and implementation where feasible 
. of, "Recommendations for Energy Conservation Measures" 

, prepared in 1979 by the Subcommittee on Energy of the 
Commit;tee for Institutional Studies and Planning. 

Results; Curtailment of dependehce on petrole'um fuel, use 
«f alternate sources of energy, and a reduction in the amount 
of fuel consumed, resulting in the establishment of ASU as a 
•leader in controlled enetgy use. 

Rationale: This objective is an obvious and necessary response 
the Secade^^ ' "^'"^ expected to persist throughout 
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Intern.' '^r"'"' ^ ^^^'^'^^'^^ State University will i.p^ove its 
internal telecommunications capabilities to distribute data, televis on 

oUnni^rf" '^^"^P"^ facilities and wi b J n ' 

planning for external telecommunications capabUities with UNC Tm II\ ' 
other public and private broadcasting, entities. ' 

Priority 3 
Strategies: 

1. Departments and offices on campus will be encouraged and 

Oampus Coaxial Communications System. n/ 

2. The Coordinator of Telecommunications will n,eef with reore- 

aTJ'nc^re"."' ""^^ departments on'campt " h 

an interest in telecommunications and will develop from 
these discussions a long-range plan for external tele- 
communications. 

3. Funds will be sought and secured and an external tele- 
communications system will be developed. 

Results: The Campus Coaxial Communications System produces ener^^v 
savings, provides technically superior, cost effectJ^e data 
communications, and allows for distribution of televi ion and 
audio programs to academic, administrative, and residence a^eas 
The external communications system (microwave, radio. Sata 
er^i^ r ^"-P^^-^ television, a d a a 

' . or nter ^ T^'""' ^^^'^^'^^ telecommunications allow 
•tor international programming. 

avana'bL'tJI;'',"'^"''"' "''^"^ ' determination to use the 
available technology to achieve energy savings and g>feater 
administrative efficiency, as well atro ^nhl . * greater 
on and off campus. ° instruction 

Priority 1 

requests, especially in a pfriod'of fi:cal restraint. '""""'^ 
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and Will place increased ernphasis po ran po ^at on ° 

future program planning. transportation resources in 

Priority 1 

» 

Strategies : . 

1. An office or individual „1U be .,de responsible for the 

2 n diversity vehicles. 

2- More fuel eificient vehicles will be purchased and all 

:.':::n":c^e:'""" -p^-d 

;• »i;S"rci:::-r::r::i\h-ir:L-aii::ar-„:: 
;;^"rsJ^L^^^r^srve^T-sp^;L^ir' • - 

Li"L'r„iL':ur:ii?L'n":; "^t" ""'"'"'^^ 
«la'=.e^^r[hr""- ^'"--^ 

related to the university's purpose and mission. ^ 
ItoiSiOj^o^^ 3,,,^ ^^^^ ^^^^^^^ 



Priority 3 



?;n:Lt\o":„";de"addi^:o::f ;„::f -"-"^ 

P....ns fielL or open l^' .l^^Z^^Tl^'^'^^l 



more 



io.para\i; t;%hoseTo:Hed'f:rJui:'"'-= 
«d. """'"^ ""«"'onal facilities will be improved and 
Rationale: The Stage Nine reoortc; on u- 

Development Services X (v:i" " p ° ^""^ »" Student 

Inadequacies of the. present facilities:- 
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Institutional Sector: SPECIAL ACTIVITIES 

^^LMlilil^: The university will meet the continuing education 
rJ!Lr.n . constituency with programs which are both 

academically sound and administratively^ and fiscally efficient. . * 

Priority 1 
Strategies : 

1. Community Services will survey the prospective needs and 
interests of students in the region. 

An advisory committee of faculty .n,embers (possibly drawn from 
departmental curriculum committees) will be named by the Vice 
Chancellor for Academic Affairs. This committed will advise 
the representatives of Community Services on matters such as: 

a. Departmental course offerings which will meet the needs 
and interests identified in tl^e survey. 

b. The development of procedures to' ensure that "the academic 
Ttl instruction activities are consistent 
uJc-GA) '""'"'"'"'^ -on-campus'" (as required by the ' 

c. Ways in which ASU can more .effectively and efficiently 
fulfill Its extension service mission (e.g., satellite 
centers, telecommunications, and other tactics suggested 
in the Stage Ten reports on Special Activities I fnd I, 
Vol. I, pp 177-179). See Physical Resources IV for 

J specific reference to telecommunications. 

th-XJibrlrv'to'r' '^"""^"^^ "ill 

the\Hbrary to improve library support -for off-campus classes 

s^rjeT^fe" r rs:"^"j'rK'° ^^-'^-^ ^^^^^^^^ frL e^J:: 

use of library materials Le LiE^a^rxII St g^^^ ^ :po1t f^^^ 
possible tactics,' Vol. II, p. 159). ^ 

Results: ^'Community Services identifies needs and interests and offers 

a::i:ts";n" h "''°"r- ^ ^^^^^^ Advi l o^ t " 

ajs sts in the r^ecommendation of extension courses and curricula 
initiates procedures whereby the academic quality of continiJn. 
education courses is systematically evaluated, and works wi^' 

i-rL^L-r- ----- 

Greater attention toacademic quality and ereArpr »ff ^ ' 
in UeuUy „.„b»s expressing Jr. tee'" "'L'^he " 

VoTllTir '""'"on programs con ' 

for their .cademic soundness ,„d .d»l„istratlve efficiency. 

Rationale: Systematic evaluation of the ar^iH^m^r ^ . 
courses wlU-be beneficial to ASU ^ d 1 s s'a d ! i 

wUh UNC CA re,.lre»,e,ts, Ad„l„lstratlv: anS'^" . " j c enc'y"" u""^ 
especially l^port.nf for-a recel,ts-f„„ded operation In an UUaUonar, 

4S 



llTlll ^^'y'''"' "The university will provide adeq\iate facilities 

tor the performing arts and other cultural activities. ^c^^it^s 



Priority 2 
Strategies : 
1. 



Necessary repairs and improvement of Farthing Auditorium 
wlii be made. ^ ^ 

2. An ad hoc committee .wi U be appointed, made up of « 

representatives of interested departments and offices, 
to consider other needs (theater, film showings, art 
gallery, etc,) and will develop a proposal fo^ ^ew and/or 

:r;::::^i:!"^"^^^^ ^° ^^-^ - ^^^-^ent(r 

L'r'l'r Farthing ^^uditorium will be recognized as a first-class 
fac lity and adequate facilities will exist for other cuUura 
activities, such as theater, film, and art. cultural 

fbilVv'to ^^''^"^"'^"^ °f ^his objective will enhance ASU's 
wi iX ? • ''"^""'^ ^"^ individOals in the regil 
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Special Activities V ; ASU will provide increased opportunities for 
students and faculty to engage in international studies and experiences. 



Priority 2 - ' 

« 

Strategy: The Office of International Studies and the International 
Studies Council will be charged with the responsibility for achieve- 
ment of this objective, with particular attention to: 

a. Fostering international studies within the curriculum and 
through the use of satellite telecommunications. 

b. Increasing the amount of student and faculty study/research 
abroad. 

c. Working with Admissions and Student Affairs to encourage the 
enrollment of more foreiln students at ASU. 

Results: 

1. A greater number of ASU students and faculty studying or doing 
research abroad. 

2. One or more centers for multidiscip'lirfaty international studies 
abroad. 

3. More foreign students and faculty at ASU and greater efforts 
t^o meet their special needs. 

4. More courses of an international natyre in the curriculum. 

5. Greater advising services for ASU students and faculty 
interested in international studies, travel, etc. 

6. More cultural activities and programs of an international 
and non-western nature. 

7. Int.ernational programming using telecommunications. 

Rationale: This objective seeks to respond to ASU's relative 
geographic isolation and the homogeneity of its student body ' 
by recognizing the institution's obligation to expose its students 
to other cultures through study, 'travel, and interaction with 
foreign students and faculty on campus. ' Understanding and 
appreciation of other cultures are especially important in the 
increasingly interdependent world in whfch ASU students will live 
and work. ^ ^ 



So 
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Special Activities VT : The Center for Continuing Education will ^Tke 

Its facilities and programs more accessible to the university at large. ' 

Priority 1 

Strategy: An advisory committee composed of Representatives of the 
degree-granting colleges will be established. This committee will 
advise the.Dean of the College of Continuing Education and ihe 
Director of the CCE on such matters as 'the educational philosophy 
of- the center and its operating policy and will seek to recommend, 
ways m which the CCE's facilities and programs can be made more 
accessible to the university. The committee will be apprised of 
future plans for the CCE and will ensure that airy such plans 
include provision for m^ore effective acconjnodation of the 
academic departments. 

/ - 

Results: A good working relationship Exists between the CCE 
. and the university at large as a resSTt of the liaison with the 
colleges provided by the advisory committee. Individual academic 
as^ri^MM ""i^^f i-^y agencies utilize the CCE more frequently 

• programs °' appropriate continuing education ' 

Rationale: It is apparaat that the need of the CCE to balance 
its bookstand operate in the black sometimes makes it impossible 
for academic departments and other units on campus to utilize 
llltlTu ,''"l' objective seeks to provide a medium whereby 

the CCE and"J'"'':^ ''"P^^^^^ ^^^^"8 relationship between 

the CCE and the, university community can be achieved. 
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Institutional Sector: GRADUATE PROGRAM 



3. 



5. 



Graduate Program II : The Graduat^e School will combine its traditional 
concern for the quality of its programs with a readiness to adjust 
responsibly to changing academic, student, and constituent needs. 

Priority 1 

Strategies: The Graduate School will: 

1. Develop a c loser . liaison" with Community Services. 

2. Undertake a regional needs assessment. 
Attempt to make increased use of summer workshops and programs. 
Continue its comprehensive review of- graduate programs, with 
attention to each program's quality and relevance to the 
job market. 

Develop a p^rocedure to monitor, analyze, and interpret 
Graduate School enrollment patterns. 
6. Propose program revisions and/or new programs when the need 
IS indicated. 

Results: Graduate School programs maintain their quality while 
adjusting to the changing needs of students for graduate and 
professional education. 

Rationale: The suggested strategies will enable the Graduate School 

eer an^d T'": '''''''' ^'^'^ ^'^^^^^"^ responsibly to chan Jn^ 
Zsl Tet Ze,?. reallocation of resources to mee^ \- 

Graduate Program TTT: Appalachian State University will increase funding 
for graduate assistantships and scholarships and for graduate' rlLa^ch ' 

Priority 2 

Strategy: ASU and the Graduate School will: 

2* IVLTI t-i-^ion waivers for graduate students. 

2. Attempt to increase funding for graduate assistaqtships and 
scholarships, especially by .seeking support from outside 
sources through the ASU Foundation. 

Results: An increase, beyond the rate of inflation, in the amounts 
lo2::t'"' assistantships and scholarships, so as ^o make A S 
competitive with commensurate institutions. 

afirJu^H f ^'^^f^f and scholarships for graduate students 

awarded a^ cir are not competitive with the amounts 

awaraea at commensurate institutions. 
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T.tZ l ^T /f^P^^^^l^^^" state University will encourage the 
development of nontraditiona 1 graduate delivery systems, such as 
inter-university doctoral programs^ and international programs mak^n. 
use of satellite telecommunications. 

Priority 3 \ ' "" 

1 

Strategies: . ' 

1. ASU will seek to facilitate the articulation of graduate 

•programs with other institution? that grant doctoral degrees 
in those areas where a need for such programs can be 
\ demonstrated. 

ASU will seek funding to develop the technological systems 
necessary to support "remot^" programs and will initiate 
appropriate international programs. 

Results: ASU utilizes nontraditional delivery systems when 
appropriate to meet the needs of? its students. 

Rationale: This objective emphasizes the need for the inrtitution 
o remain alert to. and begin to plan for. nontraditional d^'" 
systems which may enable it to serve, the needs of its consti ulncy 
creatively a^d effectively in the future. constituency 



2, 
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Institutional Sec4bw:; 'RESEARCH 



ifSS^; Appalachian S^ate University will provide the organizational 
lllr .f ' ^J">J"^^trative eadership for the integration and enhance- 
be ab?f responsibilities under orfe'^nit which "ll 

e f c en "anJ'e'f : 1^'''''''' ^^"-""^^ ^^"^ activities in the .o" 

erricient and effective manner possible. . ^ 

Prdority 1 

strategy: The Vice Chancellor for Academic Affairs will appoint a 

task force to study ASU's research needs, to evaluate various 

recoll°H ^^"-^"^^^""^i^^ structure for research, and make a ^ 
f:r°~r:t"s""'"^ organizational structure 

Results: An^ appropriate structure for the administration of > 
r-'^^^T'lii^f^ ^^'-'^^ seals and objectivls: 



Coordinate research support . services and resources at ASU. 
3 Prov.-Hp ^""^^^^^"i^"sity resources allocated to research. 
3. Provide. information on. and seek grants from>. private funding 

sources to increase the level of external support for rWrch 
^. Upgrade the-expertise of present faculty to increase the 

number of research activities. 
5; Promote and publicize a 1 1 ' rese^'rch activities 

. J'^^^^Py^^P^^-^i^^-^^^^^h programs with business and 

•7. Establish an award for the outstanding researcher. 

if 



J 
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Research II : Appalachian State ifniversity will elevate the importance 
of research activities within the institution. importance 

Priority ^ 

Strategies: ^ p • 

.t 

1. stipends for graduate assistantships will attain e^ivalence ^ 
with those at commensurate universities in order t^ttract ^ 
more highly qualified .graduate students (see Graduatl Program III). 

e:a""t oroTf''^-;'^ "'i' ' criterion ^n ^ 

evaluation of faculty and programs. 

3. A Research Assistantsh'ip Program will be established with RA's 
allocated to academic areas with demonstrated research 
productivity or an equivale«-p?o3Tirrmty in fields in which 
performance, exhibition, or other measures of productivity 
are relevant. ' r <.y 

A. Internship programs that facilitate research productivity 
wlii be developed, ^ 

5. The administration, faculty, and students will be encouraged 
to seek additional funding for research. 

1"!"'^ activities at a level of one publication per faculty 
member p.er three years (the present university average) wi ' 
be encouraged in each department. S ^ m 

7. Chairpersons will consider research activity in assigning 
class loads and scheduling. ^ ^ 

8. Departments will be' encouraged to allocate larger portions 
of their budgets to research-oriented resources. 

y.. Commitment to research or scho;arly activity will be a 
major criterion in hiring new faculty. 

Quality of research will be a major criterion in evaluations 
of faculty for merit increases, retention, and promotion, 
^he universityiU establish a ,system of post-tenure re;iew 
with quality of research as a ma jx^r^criter ion in this review 



10. 
11. 



process . 
Results : 



Increased research activity ^nd productivity. 

Rationale: See the "Position Statement" attached to the Sta.e 
Seven Research report (Vol. I, p. 307), which argues that it U 
time for ASU,to place the kind of emphasis upon research tLt s 
placed upon effective teaching! research that is 
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.CHAPTER THREE 

OBJECTIVES DELETED 'in STAGE THIRTEEN 

t. 

Ultim^ely, 31 of the objectiv^t'proposed in Stage Seven were 
deleted in Stage Thirteen. In 26 instances, the intent of the 
objective was not lost, as it was cross-referenced to another 
objecMve(s) which the Steering Conunittee felt was similar in . 
nature. A few objectives were deleted because 'they were already 
substantially achieved. And a few more were judged.to be infeasible 
or inappropriate at this time and thus failed to receive the com- 
mittee's ehdorsement. Those objectives which were dei^ted as a ' 
result of this review process are listed below, alongj^fh an ex- 
planation of the action taken. . \ ^ 



Organization and Administration 

Organization and Administration T : To implement programs leading to 
greater energy conservation, efficiency, and accountability and to be 
prepared to evaluate academic, co-,curricu lar . and extra-curricular 
programs in terms of energy consumption versus their value to the 
institution. 

Action: " Cros^s-referenced to Physical Resources III and VIII. 

Rationale: Since this objective was directed toward energy 
conservation, it was merged with two Physical Resources 
objectives which contain Similar goals. 

prsanization and Adminis tr;, M on tt - in the face of Adversity such as 
dwindling financial resources, greater competition for hose r soGrc s 
which are available, increased state and federal regulacio ITfeclill 
both admissions and personnel policies, and public demand for greater 
llZTsVe'll' be prepared^to make whf 

the' fnsti^tJo"""^ ^^--^^^ --^^^y of 

Action: Cross-referenced to Financial Resources I-IV. 

Rationale: The four Financial Resources. objectives provide more*' 
specific means whereby the aims of this objective can be achUved. 

will"allow°;su"to'''^'^";"'•K"" ''"^'^'"^'^ ^diate measures which 

wi e l.kin "-^^""i" "^he controlled growth of the student b«dy 

while taking positive steps to ensure that the overall quality of the 
institution and its academic product will not be compromised 

Action: Cross-referenced to Financial Resources V. 

Rationale: These two objectives were similar in intent, and the 
steering Committee decided to emphasize the connection between 
enrollment and stibility of funding by adopting the Financla 
Resources version. 
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Organizat ion and Admlnisr rarir.n iV: For rhp ^mir.\tt^.^- . >. 
to%eva.p the academic structure o thTu :er;u " der o r' '"r"' 
a CO lle^Ul organization which will .ore cleLl e'. ha a nd dif e^:. " 
ent ate the academic programs, objectives, and interests in'he natural 

so c" • z::T''' ^r'"'"^ ^^^-"^ ^"-^ ^^^-^ of e i • 

sciences, fme arts, or humanitie^ 

Action: Assigned a priority 4 - -dec^Hne to endorse at this time." 

in'^r)'' Steering Committee's discussion of tkis objective 

in the final phase of the review process revealed that sevira ' 
members felt that there was not a pressing need fpr col eg al 

c eaK":s";::;'n''M ^hat occurred might ^ell 

create as many problems as it solved, and that the outcome was 
unlikely to justify the anticipated added costs. ' 

Organizat ion and Admini srrai- V To nrr.v^,^o • , 

and administra tive leadersh d Lr rJ • ^ • . ^^^"'"^'^""^^ structure 

Ob 

Action: Cross-referenced to Research I. 

• J^'" objective, was virtually the same as Research I 

Therefore the intent of the objective, as well as som* of Us 
• language, was added to Research I. som^or its 



Financial Resources 

proportion of the financial burden'o a c " d ^ - 
who will benefit directly therefrom - the student 

Action: Deleted, 

anticipated cut. in f.d.„l ajd " st'dj^. ^ 



Faculty 



Faculty I(Bh Appalachian State University will m.l,» 
Action: Cross-referenced to Research II. / 



Rationale: This objective was similar irt^intent to Research II 
which was judged to be more comprehensive in nature. 
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Action: Cross-referenced to Faculty 1(A). 

over the „e« decade Pro iect.rS " P°P"l?"on 

and Incre.se in the ^u^Lr o oW^ ■ """"^ °^ 

constU„enc„ necessUat^LLt; L^^-,^: ^L^'t'^MU^;!' f'^^'- 



Action ; 



Cross-referenced to Educational Program V. 



attached to Educational Program- V ' strategies 

Faculty ij(B.l): Appalachian State University will h.iH 

Sfer„:! t:':tei:c':ur^r;? "° - 

and pur^(eyors of this heJ^..! !k ^ ! ^ primary interpreters 

Action: Cross-referenced to Purpose I and .il" .„d Pacul t/v<A,B.C,E) , 

- co4 i f 4 
.o. a contin.d :?^;::isiv-uc"es. 

Faculty II(B.2j: Appalachian State University uni ^ . 
mutual Inspect and understanding in o^der ' ^ '° ''"^^^ 

confrontation between the unive^s Uy^alr s^c^i^.^rra^:,^.?::"^ - 
Action: Deleted. 

Rationale: It had proved diffirlll^ *-r. a ^ r. 

for the achievement'of hi r L ° anTth' s"''' 
decided that some of the tactics sZl . , Steering Committee , 

Faculty 1(B) and tha t u f H b!" ,^PP-P-ate 

Fa^culty y(A.B,C,E).y achieved through 
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Faculcy II(B.3; . Appalachian State University will encou'ragte and 
preserve in the faculty those ethical values necessary to the 

" ^e"p":s\^°nuy: of Individual 
Action: Cross-referenced to Educational Program I. 
Rationale. It was felt that encouragement of'ethical values in ' 
^^r:^^J^:^l-''-'^ ^^--^ implementation 

^d"evlluatl't he Iff '^"^^"-^^ ^^'^ sharpen the process to measure . 
apd evaluate the effectiveness of the faculty in an effort to keep 

make tL ''''''' P^^''^^- ^end o 

make the university environment a very attractive "refuge" even 
though sVaries will remain low. ^ 

^ction: Cross-re ferenced" to Faculty 1(A). 

I'l-^'f "'f ' '» °£ • declining real wage for most sections of 

o hou" ' "=""""8 f'^l'y "«»b«rs, the university wt l strive 

to hold faculty loss in real income to an amount „o more than the 

cC::at:::"^" ^ 

Action: Cross-referenced to Faculty 1(A), 

trr::int":a:L'":r: ^X'z^' t: " 

became another strategy ?or .11 a^Me^Lnt'^f l"::u^ J^'! 

b"t';is"He 'facuttrirr"^ "^'-^ " «aintai^h. " 

possiDie tacuity m an era when resources are dimini<;hln^ t„ ^ 
to do this. tl,e university will „,ake every effort to exoenS af K 
Its budget as is possible on upgrading f acu It y-sa lari"' °' 

Action: Cross-referenced to Faculty 1(A). 

'^^^^ objective, contained elem'fints of both Facultv IfAl 
and IV(A), and like Faculrv tui^a^ oocn faculty 1(A) 

0,^0 ► iiKe tacuity ;V(A), it was annexed to Facultv U A) 

as a strategy fox the achievement of that objective 

Action: Cros^-ref erenced to Faculty V(B). 

e\tre;^r^^L'rcrie;eL^t':f~7i.'r.r °' \i 

"as cross-referenced to It. ' "bjectlve 
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Library 

Lib£|£i^: In order to ensure adequate funding for the purchase 
of library materials: 



a. 

b. 



the yearly budget will show an increase reflecting the 
annual inflation rate; 

additional funding viill be provided to support new programs 
approved during the preceding year; 

c. alternative means of funding will be sought by the library 
administration to supplement traditional funding- 

d. a separate budget item for audio-visual/media materials 
will be established. 

Action* Cross-referenced to Library I. 

« 

Rationale: Both .objectives called for a substantial increase in 
funding for library materials and hence it seemed logical to 
combine them into one objective. 

tibr^r^r The library administration wi>l be consulted by departmental 

urriculum committees concerning resources, present and potentL nee d 
for the upport o new and expanded programs, and the library wil be 

bTthe^Ubrary. '"'^^'^ ^^^"^ - effected 



Action ; 



Cross-referenced to Educational Program VI. 



Rationa e: Discussion of this objective by the Steering Committee 
led to the conclusion that a variety of resources and services 
were required to support new programs and that, these resources 
ought to be seriously considered and evaluated in the program 
cZr.'h ^he committee decided to formulate a more 

comprehensive objective, Educational Program VI, which would address 
the need to consider library resources as well as other resources 
when proposing new programs. 

Library VII I: in order to support faculty research and the information 
needs of the patrons of the library, the library will pa^ttc pate n 
on-line infohnation retrieval networks and resource-sharing networks of 
a state regional, or national organizational structure, suc^as h 
Center for Research Libraries and the National Periodicals Cent rS stem 



Action: Cross-referenced to Library VI, 



Rationale: Since this objective, like Library VI,' is concerned with 
the utilization of computer technology, the committee decided to 
combine the two objectives. 
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Library^ XII : Procedures for-library support of off-campus classes will 
be developed in several areas: funding to support needed resources as 
•a separate budgetary item; modification of circulation policies to 
acilitate off-campus use of library materials; and necessary support 
(personnel and professional expertise) by Audio-Visual Services in 
providing for the development of instructional programs and tele- 
communications. 

Action: Cross-referenced to Physical Resources IV and 
Special Activities I. ' 

Rationale: The committee felt that telecommunications were 

adequately covered in Physical Resources IV and that library 

support for off-campus classes ought to be -addressed in the 
Special Activities sector. 

Student Development Services 

Student Development Services IV : StudeiTt Affairs will continue to 

^ ^n"'"" °^ ^^^"-^1^" and co-curricy lar activities which 
enhances and illustrates the knowledge gained in the formal classroom, 
broadens cu tura horizons, and creates international understand ng 
and intercultural sensitivity. . o»uing 

Action: Cross-referenced to Student Development Services I. 
Special Activities V. and Educational Program V. 

iTriTdlll ^!;'%°^J"'^iy^ contained a number of elements which 
StuLn? .) f ^ff^^ively in other objectives.- For example. 
Student Development Services I calls for a reorganization of the 
Co-Curricular Activities area; Special Activities V addresses the 
recruitment of foreign students; and the question of the ocation 

VlTiTl^'i'' f'Z '"^-^"^'^^ Programs'is raised i^ ^h : gies 
for achieveihent of Educational Program V. 

Student Development Services VTTT : University housing facilities will be 
opera ed mo,e efficiently and in a manner which enhances and cJn rl te 
to the .learning program and to the general development of the \tudent^ 

Action: Cross-referenced to Student Development Services I. 

Rationale: Various reports on this objective suggested that the 
key to its achievement was the shifting of the ma^or respon i Uity 
for this area to Student Affairs. The necessary reqrganL ion s 
addressed in Student Development Services I and. with respic to 
this objective, has already been accomplished. ^ 
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Student Development Services IX : Students at Appalachian State University 
will be provided with better health services. 



Action: Deleted. 



Rationale: The Steering Committee felt that, with the completion 
of the new Student Support Building, an important step had been ^ 
taken in the improvement of student health services. Any expansi^^'n 
in the size df the; inf irmafy staff will be costly and will have to 
be supported by st^udent fees. Given the fact that many students 
questioned the most recent increase in the student health fee, 
It seemed advisable to wait on this objective until the need was 
more apparent and students were willing and able to bear the cost. 

Student Development Services X : The university will offer a campus 
recreation program, both structured and unstructured, which meets 
Students* needs. 

Action: Cross-referenced to Student Development Services I and 
Physical Resources IX. 

Tnl'X^V objective called for the shifting of responsibility 

r^™^ recreation program to Student Affairs, more effective 

recreation programming, and additional recreational facilities The 
committee elt that the question of the organization and aS: stra ion 
and tharPh"' TI ^^^""^^ in Student Development Services I 
adequately ''''' ^^^^^ °f facilities 

Student Devetopment Services XT : The jniversity will provide a varsity 
sports program, facilities, and staff which conform to guidelines and . 

Ithieti °r '1^' ''''''''' Conference, the Nationa C 1 g a e 

Athletic Association, and the Association of Intercollegiate Athletfcs 
for women and which is consistent with the purpose of the universit" 

Action: Deleted 

Rationale: The Athletic Council is currently completing a 
self-study and long-range plan for ASU's varsity program. 
Consequently, the Steering Committee saw no reason' to retain 

wa 'v^rtua! ^^""/J^^j- ^^"^^gy for its achievement 

was virtually accomplished. 
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Physical Resources 

Physical Resources V; The university will mount a conscientious 
campaign to acquire the Dougherty family house and property and 
develop a plan to use the house as an alumni/information center or 
as a museum/gallery. 

Action: Cross-referenced* to Physical Resources I. 

Rationale: The acquisition of property „as felt to be a function 
of long-range planning for the physical development of the campus. 
Thus this objective was made a part of Physical Resources I. 

Physical Resources-^VI : The university will identify desirable tracts 
of property and develop a plan for acquiring those parcels deemed 
appropriate for uW as recreation areds, open spaces, or potential 
building sites. ' 

Action: Cross-referenced to Physical Resources!. 

^ Rationale: The acquisition of property was felt to be 'a function 
of long-range planning for the physical developmen/r" of the campus. 
Thus this objective was made a part of Physical Resources I. 



Special Activities 

Special Activities II : The university will provide academically sound 
continuing education services to the people of the region ^nd state in 
\::7Zrl\r ^ ^"'^'^^ possible - administratively, fiscally. 

Action: Cross-referenced to Special Activities I. 

Rationale: It was felt that 4>oth Special Activities objectives 
were concerned vith the quality ,and effectiveness of ASU's 
continuing education program and that the strategies' suggested 
for the achievement of both were closely intertwined. Thus it 
seemed logical to combine the two objectives. 

vear'a\road1'''^v"' \ -^^-^^^y "ill provide throughout the entire 

z\\:.izt:r::z:' ^^^"-^ ^^^^^^^^ -^^-^^-^ 

Action: Cross-referenced to Special Activities V. 

Rationale: The Steering Committee wished to preserve' this objective- 
concern for more cultural activities of an international and non- 
western nature and felt that this would be an appropriate strategy 
for achievement of Special Activities V. 
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Special Activities VJI ; The universit^y-tuiU continue to provide an 
environment which is open and conducive to special projects which 
•are of service to the peop^ of the region, state, and nation. 

Action: Cross-referenced to Educational Program V. 



Rationale: Both this objective and Educational Program V were 
concerned with special projects and programs, bu£ since the 
latter was more comprehensiyei^ na ture , the Steering Committee 
decided to refer the intent ot this Special Activities objective 
to it. 



Graduate Program 

Graduate Program I >: Appalachian State University will strive to 
maintain graduate enrollment at, or above, current levels. 

Action: Cross-referenced to Financial Resources V and 
Graduate Program II and III. 

Rationale: The intent of this objective is addressed in 
Financial Resources V. Furthermore, the strategies suggested 
for achievement of Graduate Program II and III are likely to^ 
produce thg ends sought by this objective. 
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CHAPTER FOUR 
ORGANIZATIONAL AND TEMPORAL IMPACT OF 
^ * IMPLEMENTATION OF OBJECTIVES 

Having reached a consensus concerning which objectives it would 
recommend for adoption, the Steering Committee sought^to visualize 
the distribution of objectives among the major areas of the university 
in order to illustrate the division^of labor that would result from 

^adoption of these^objectives. Figure 3 provides a graphic breakdown 
of objectives by area and indicates that the greatest amount of 
activity would be in the area of Academic Affairs. This was virtually 

. inevitable, given the organization of the self-study according to' SACS 
standards, most 6f which are directly related to Academic Affa 



1 irs , 



The committee also sought, in Figpre 4, ,to- illustrate the temporal 
implications of adoption and implementation of the objectives if the 
time frame projected for achievement of each objective were followed. 
The figure clearly demonstrates that the greatest amount of activity 
would^take place in the first two or three years. However, it seems 
safe to assumeV^at not all objectives will be accomplished as swiftly 
as projected. Furthermore, approximately 23 objectives call for the 
establishment of ongoing processes that should continue for as lone 
as they seryel a purpose, and at least 10 suggest the appointment oi 
ad hoc committees whose recommendations will produce other activities. 
And, finally, changing circumstances will undoubtedly result in the 
revision of some of the objectives produced by this study and the 
formulation of additional objectives in response to new needs and 
opportunities. In other words, the self-study was not intended to 
result in the creation of a rigid and static plan for the 1980s. 
Rather, as the title "Planning for the Eighties" suggests, it was 
process" ' foundation for a continuous and dynamic ;ianning 



Figure 3 

'DISTRIBUTION OF OBJECTIVES BY AREA 



Inst ktucion-Wide 



JPurpo>e Ob1eccivt> . 
!■ Periodic review ^ot 
purpo&c 5tatfmont. 

ll« ConsisCciuy ot new 

iniCiativre& with purpose. 

III. Annual re.-iew of 



Personnel ObiC-Civc ; 
Org. Adra. VI: 
Programs for fa-ulty jnd 
st.iff dc\/e lopmenc . 



Financial Resources Obis.; 

I. Rccxamin^C ion of 
financial priorities. 

II. s^on&crvat ion ol resources 

III. Reallocation of resour;^^ 
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Academic Affairs 



Educational Program Ob)ccti\res 
I- Exploration of values 

^ ethics, 
n. Greater attention to 
cultural diversity. 

III. Greater emphasis on 
environmental issues. 

IV. Elevate level of 
communication skills. 

V. Preparedness to meet 
changing academic needs. 

VI. Consultation of academic 
support units in program 

£l222i*i^l 



Spec. Acts. V: Increased 
opportijnit les for interna- 
tional studies. 



Graduate Program Objectives : 
11. Adjustment to changing 
needs. 

,iXL*-i-«<^tYased funding for 

assistanLships & 
scholarships. 



IV. Nontradi t lonal delivery 
systems . 

Research Objectives : 

I. Integration of research 

responsibilities & 

f unci ions . 



II. Elevate injoortance of 
research .1^ 

Special Activities Cont. Ed.): 



I- Academically sound and 
efficient programs. 

VI. Increased accessibility 
of CCE. 



Admissions Objective ; 
Fin. Res. V: Maintain enroll- 
ments and encourage diversity 
and excellence in student 
body. 



Faculty Objectives ; 

1(A). Maintenance ol 
quality faculty 

UC>. Encourage and 
recognize pro- 
fess lona 1 service . 

H ( A.2) :xfurther protection 
of fa^ult) from 
1 1 1 igat ion . 

V(,A): Increase effective- 
ness of Faculty 
Assembl y . 

V(B): Further development 
of Faculty Senate. 

V(E): Faculty committee on 
retrenchment . 



Business Affairs 



V(C): Revise structure of 

university committees. 



III(B): Develop goals and 

procedures for employ- 

mc n t "oT^^^ --t-iroe 
facu 1 ty . ""^ 

Library Objectives : < 
!• Increased funding. 
III. Develop collection 

philosophy. 
VII. Ongoing studies di 

librarT. 
XI. Effective personnel 
__raanagemen t procedures . 



Physical Resources Objs. : 

I. Long-ran^e plan for 
physical development. 

II. Efficient management 
of physical plant 
maintenance A 
per^onne 1 . 

III. Energv conservation 
and efficiency. 

VII. Coordination of program 
planning and capital 
improvement s priorities 
( in cooperat ion with 
Ac. Affairs). 

VIII. Greater energy conser- 
vation and planning in 
transportation resources. 



Spec. Acts. IV: Adequate 
facilities for performing 
arts Ck cultural activities. 



IV. Additional professional 
and clerical staff. 

VI. Greater use of computer 
technology, 

IX. Improved access to 
mi crof orms . 



X, Development of Southern 
Appalachian manuscript 
collection. 



IV. Further development of 
telecommuni cat ions 
v<^apal)i 1 It ies. 

IX. Improved recreational 
facilities. 



Deve lopmen t 



Financial Resources IV; 



Increased emphasis on 
development of endowments. 
The efforts of the ' 
Development Office will also 
be an integral part of the 
achievement of several 
objectives associated with 
other areas, especially thos^ 
that project financial sup- 
port from the ASU Foundation 
for Such things as scholar- 
ships, support for research, 
faculty development, cul- 
tural enrichment, etc. 



Student Affairs 
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Stu. Dev. Ser. Objectives : 

I . Restructuring of 
area . 

I I . Study of academic 
advising and Career 
counseling (in 
cooperation with Ac. 
Affairs). 

V. Fuller student ^ 
participation in 
institutional govern- 
ment. 

VI . Review of student 
judiLiary system. 

VII. Increased effecti 
of f*ln<?ncial aid 

III. BTetter funding and 
staffing of Counseling 
Center. 



n. 

t iv^w^?*^ 

i Services . 



Note: Broken lines between objectives for a 

specific sector indicate priority level 



Figure 
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Oblectlve I 198U82 11.82^83 |N83>8. 1^.^85 1 1.85^86 I 1986-87 ' I ^7,88 I 1988^89 I T^^^^ 



Purpose I 



Purpose II 



Results 



Results 



PRIORITY 1 OBJECTIVES 



1990-91 



in establ Lshmcnt of. 



in fistab 1 Lshment of 



an ongoing 



an ongoing 



process . 



process . 



Purpose 111 



Ed. Prog. 1 

— ^ 



Ed.' Prog. II 



for as lon> as nec€s 



ary and de 

— 5^ 



^elops into 



continuoL 



s long-ranj e 
plannling activljties. 



Ad Hoc Committee 



Results 
activitids. 



n currlculir changes 



and other 



Results 
Unguagc 



in course 
study. 



I evisions 



aid/or additions; more 



foreign 



Ed. Prog. Ill 



Results 



in course 



r evisions 



id/or additions 



Ed. Prog. IV 



Ad Hoc 



Com. 



Results 



in course 



1 evisions 



a id/or addit 



Ed. Prog. V 



Ed. Prog. VI 



Interns 



Ob ject ive 



j ip study 



calls for 
cnanging 



a continuops alertnesjs and reaqiness to 

^s; 



Results 



;pond to 



in i^evisiDn of program proposal 



procedure 



Fin. Res. I, 



Results 



in establishment of a i ongoing 



process . 



Fin. Res. II 



Fin.^Res. Ill 



Result 



in establ ishment of 



an ongoing 



process. 



Result! 



in establi 



shment of 



an ongoing 



process . 



Fin. Res. IV 



An ong( 



ing activ 



ity. 



Fin. Res. V 



Faculty 1(A) 



An ongc xng effort 



with meaiurable resilts annua 



Uy. 



Calls for 



a variety 



of ongoing 



and increm 



ntal effoits and activitie/. 



Faculty 1(C) 



Resultj 



in an ongoing procej 



in fatuliy evaluat 



ion and recognition 



Faculty II(A.2) 



Calls for 



increase( 



liability 



protect ior 



and pericdic in-s^r 



ite educat Lon 



Faculty V(A) 



Faculty V(B) 



Faculty V(E) 



Calls 



1 or ongoing 



efforts. 



Result- 



in ongoing 



training 



program an 



new respcnsibilitit 



s for senai ors 



Resu It! 



in escabl 



shment of 



a standing 



committee 



and procec ures 



Library I 



Calls 



lor incremental funding throughout the dcc£ 



de. 



Library III 



Calls for 



jieriodic leevaluaticn of colle(tion philosophy 



Library VII 



Library XI 



SDS I 



SDS II 



SDS V 



SDS VI 



Calls for 



periodic 



J tudies throughout th( 



decade. 



Results 



establi sJi 



ment of or 



going pro< cdures 



Result!. 



in restrtcturing of 



Ad Hoc Committee 



Results 



revision 



of advisir g/counscl 



ng system. 



Results 



in establishment of 



ongoing procedures. 



Resu Its 



Ad Hoc ( lommittcc 



in revision 



of judicia 



ry system 
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Objective 
SOS VII 



Phys. Res. I 



' Phys. 'Res. II 



Phys. Res* III 



Phys. Res. VII 



IV8I-82 



1982-83 



Phys. Res.^n 



Spec. A<;ts. I 



Spec. Acts. 



^ Grad. Prog. II 



Research I 



n83-8^ 
Results 



Results 



Resul ts 



1^84-85 



in ongoing 



in bnk»oing 



W85-86 



act ivit les 



Results ; n p Ian for 



procedures 



ih 9ngoing 



Results 



Kesults 



.n ongoing 



Results 



Results 



in ongoing 



Results 



Results 



in bngoing 



procedures 



procedures 



n ongoing 



n ongoing 



communicat Lon and consulta'tion 



procedures 



m restruc luring to centralize responsibi 



1^80-87 



1987-88 



phased development 



procedures 



procedures . 



1988-8^ 



1989-90 
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1990-91 



PRIORITY 2 OBJECTIVES 




lit>;fo4rj5 iSirch functions. 



Org. & Adir. VI 



new, prog.rams, as resources ^ circumstances allow 



Implement recomnnehdat ions o| 'Committee 



Fac. V(C) 



Library IV 



Provide needed specialists through reallocation 



positions, as resources and 



on committees as circumstances 



'a 1 low. 



retraining, or new 



c ircumstances allow 



Library VI 



Improve technology u serviciis a? resources 6c circumstances ^Uow. 



Librarv IX 



Impleirjent when re|sour^^ & 



:ircumstances allow. 



SDS III 



Expand 



staff and 



services when resources allow 



"Spec; Acts. IV 



Begi 



planning, and implemeit as 



resources aTTow 



Spec' Acts, V 



with low-ccst strategics and expand as 



resources & ciicumstancds allow. 
> 



Gr^d." Pro'g^. Hi 



Begin 



seeking adcitional fuiding from 



state and p 



rlvate sources 



Research II 




Begin discussions /h(! 



ifnpU^meni 



tion of 



ou cost stiategies 



IIL(B) 



Library X 



.^k/s. Res. IV 



Phys. Res. IX 



«rad. Prog. IV 



PRIORIJY 3 OBJECTIVES 



Retair 



Begin 



Ad Ho( 



Retai 



c ommi ttee 
■^omnrttreTT 



plann ing^ <T_^tcrna 1 
Commi ttoe 



reconroend 



Explore posslbil 



recommendat ions t or 



Cons ider 



recommendat ion as plans for App3> 
J 



tion for £ 



^e_lecommuiiicat ions 



COIJS 



ties, for future cons 



uture cons 



derat ion. 



derat ion. 



de^ap-^on. 



achian M'lseum mater 



a 1 izc . 
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IMPLEMENTATION OF«^JECTIVES 



«?9 

The self-study objectives were orginally formulated in Stage Seven, 
during- the spring of mo, and «ere given wide circulation across campus 
during the summer and fall of that year. Owing to this wide publicity 
and also to the fact that some objectives recommended actions or policies 
which w^e. Already bein^ considered, a number of units , on campus began 
immediately to undertake measures in support of the objectives. Indeed. 

ZT.rTT ""Tf ^^^^ ^ of the objectives were fulfilled 

before the self-study process could be completed.' 

of rh!"<=°??"/^ document the activities already underway in support 
of the self-study objectives, all units on campus were requested to' 
indicate in their-'ahhuai: reports for 1980-81 any measures taken 
relative to these objectives . The purpose of this chapter is to 
summarize those activities that were noted in the annual reports 
as being supportive of the se If-s'tudy ' s final recommendaeions . 

Pro.rlriT\°^ objectives (Purpose I, II. and TTT. Educational 

llT) T.U I Resources I. II. .nH TTT- and Physical Resourr.. 

d'^i h°in P-"^-" -hich can best be accom^ 

pushed within the parameters of a systematic planning process. With 
the appointment of a permanent Coordinator of Long-Range Plann ng w^ose 
responsibilities include the design and implementation of a pianninf 
:it s"; P^;^^/hat a process will be initiated wi;i 

satisfy the aims o5 all of these objectives. 



Efforts are already underway within the Office of Academic Affairs 
Chancln°' ' "-P^hensive budget report which will enable the V^ce 
to assu e the K r^f' Chancellor to allocate and monitor dgets 

report to Lad. Tft T"" ^^f-i-t use of funds in all areas which 
report to Academic Affairs. In addition, a system is being" developed 
using t,he university-wide inventory, to establish a scheduL or tSe - 
systematic replacement of worn-out equipment in academic departments 

L t e 98^82 .1 -'^i '"^'^ been'req:: 

exis^ for the r..n"'% "P^^te procedures already 

exist for the reallocation of faculty and staff positions. All of these 
measures are consistent with 'the recommendations of the three FinancL 
Resources objectives cited above. % rinanciai 

£ r ^n jp^::t:n^^r ->f 

col ge of Continuing Education, which reported that it planlto increase 
continuing education options for ASU staff personnel in order to enable 
tHem.to complete requirements for the baccalaureate degree 
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In iWpta^s for the future, the Division of Student Affairs listed 
staff development as a priority activity for the present and future. 
An advisory committee has been established and a staff development 
officer named to work with all units to determine the needs and desires 
of Student Affairs staff with regard to development activities. The 
?oft'^Qo°^ Computer and Management Services also reported plans for 
1V81-82 which include sending personnel to technical training programs 
in order to gain pew knowledge which can be shared with other members 
of the staff. 

Many departments, representing all of the degree-granting colleges, 
called attention to existing courses which deal with questions of values , 
and ethics, thereby meeting the intent of Educational Pro2ram I . Two ^ 

Instructi^l Development during* 
mO-81 dealt expressly with values issues - the Department of 
philosophy and Religion's instructional development workshop on values 
Clarification and the faculty seminar on "The Role of Humanities in 
University Teaching." Moreover, the initiation of the Univeristy 
Scholars Program in 1981-82 will provide a framework for Campus-wide 
exploration of values and ethics in future years. 

dation."rfr-°^.T'^?' "^'^^ "l^-^^* the recommen- 

dations contained in Educational Pro^r;,m TT and Special Activi tiP,. V 

studiPr"V^K''" «">Phasis upon cultural diversity and international 
stud es Wi h respect to the existing curriculum, the General College 
L Sat uT oUeL" ^° ^he "United Nations" core in . 

inLrr.nr^ f ^ Curriculum with its emphasis on cultural pluralism, 
•as to "-^-^cation, and international understanding, as wel 

as to the interdisciplinary honors course on cultural plural sm offered 
in the spring of 1981. Several departments also noted the internaMoLl 
or multicultural dimensions oT courses presently o^ ered a weU ' 

« 

- Another activity supportive of international and multicultural 
education was the instructional development project on World cJvnL^^ 
conducted by the History Department wi^h the'suppo t"f c D ^Se " 
purpose of the project was to encourage fac^ty Wers traS n 
in European and Americah History to inte^r^S;;?^ trained primarily 
.ore fully into the World cl^^.^lVnTolll^^^^ 

accomplished by means of a yea7^\ong series of seminar and w;rklh ps^^n ■ 
•h -European content areas, such as Latin America, South Asia,°Ja an ^ 
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A most exciting opportunity .to ex!pand ASU's outreach in the area 
of international education occurred in February, 1981, when Appalachian 
State University negotiated a contract of exchange with the Northeast 
Institute of Technology in Shenyang, China. This two-year agreement • 
provides for an initial exchange of faculty members beginning in 1981-82, 
with further commitments beyond two years to be evaluated and determined 
by both institutions at the end of. each year. A university-owned house 
has been designated as an International House and will accommodate the 
four visiting Chinete scholars- as well as the office of the project 
director. The entire China project is funded by the ASU Foundation and 
IS receiving no tax-funded support. 

In an effort to further enhance the university • s ^Ef^rts in the 
area of international studies, the Office of International Studies has 
been made a part of the Interdisciplinary Studies section of the General 
College. It is hoped that this organizational change- will allow this 
office to expand- its influence upon the curriculum by the assistance 
•It can offer various departments in developing learning units of an 
international nature. The Office of International Studies' plans for 
the future intlude a systematic program for faculty exchange with 
universities in other nations, a program fDr the placement. of ASU 
students in practice-teaching situations abroad, the establishment of 
^ndT% f'l'^^^i^^ipli^ary studies in Latin America (Oaxaca, Mexico) - 
and Western Europe, and increased assistance to students and faculty 
seeking educational opportunities outside the United States. 

ol.n^'^^';^'''''''''" °^ ""^ "^^^ Graduate School also reported 

pla,n§ with respect to international studentS. Student Affairs is planning 

tLTudt ^"^--^--1 ^^^d-ts beginning in th/f of 

cedLf r . 1°^--^-^^-^-^ ana more. deta 1 led admissions pro- 

ced4res. The Graduate School hopes to encourage the enrollment of inter 
national Students by seeking aflditional out-oflstate tuition "aiv r and 
l«cre^ased- ellowshlps,,a.nd scholarships.' It has also proposed a proLam 
Of Internationa,! Fellowships fto,:be awarded through private suooo^t K 
uslness apd professional r.j^re sen tat Ives of various Europearnati.n: 
to allow them to take part in a Hying and learning experWe a aSU 
Support or this prograni is, being sought from the approximate y gf 
International companies doing btisiness in the Carolinas. 

recomI!enlrK''j; the, greater emphasis upon environmental problems 
recommended by Educational PrOer.m'' T T T , ' the existence of the Lrth S udies 
Program within the General College should be noted, as we 1 as t^e de 
be oT:Ld ' -P^^^^' -<?"'Petenc:y-based cour.e'in HuL E o y ■ 

be offered regularly , as Interdjslpiinary Studies course. The SIder 
ness Center,, located." with in the roltege of Conitipulng Education a o 

anTiev:,r'"' non-.-redit^orkshops .wh.ic^ LvoWe o oo 'exp iences 
and develcyp.an awareness _.^f nature and.hom^n yelat,ionshipff. ^^P^.^^^^^^^ 

lducat!L'"\hfn'''r'' the. a^.a of ; environmenta I 

education.. The . Uepalrtments of BUlogy and Chemistry hkve nl;.n<. . 
air quality irt .Westi^rn North Car^linf Wnd X kinV rcJ^r cu um^^^ ' 
career .oncen.ratio.,, and- rese.^ch vhich .relate to thra^^ir t^Ms^'obJetuve . 



The Physics Department and the Department of Industrial Education and 
Technology are- developing a new core concentration in the B.S. in 

Tnlt ^w"'f "ncentration. called Energy Alternatives 

will consist of a group of existing Physics and lET courses which will 
provide technical skills that will be useful in a variety of energy- 
related -careers. And, at the university level, ASU has joined with 
North Carolina Agricultural and" Technical State University and UNC- 
Wilmington to form the Appropriate Technology Consortium. One aim 
of this consortium is to provide education throughout the state on 
environmentally sound energy technologies. 

Arts !v'^ "^he English Department and the Department of Communication 
Arts expressed strong support for Educational Pr ogram IV, which calls 

::::oTs^ir'\''' ^^^^^ --^^-e nt to e^vate tL leve l ^f '^o^^;;! 

^98 h °^ ^""guage arts." During June of 

"Wo kshl C c°o ' Department participated in a CID^-sponsored 

fun F Composition." The purpose of the workshop was to allow 

t y a ch C rr^""'"' 'r^"'''. °PP°^^-i^y t;o examine the ways 

tney teach writing and to explore alternative methods. ' 

.r.^/l'"'^"''! °^ sensitivity of the General College to changing 

: Ljr^H^h'nri!^' i^MHiiiion^LPlo^, can be Toll 

in Its establishment of programs such as the Admissions Pactnershio 
Program, Upward Bound/Special Services, -Earth Studies, and"ata"ga 

me^ntal'^H ''''' °' '^"^"^ ^^U's c" e or S : op- 

mental Education', initiated with a grant from the W.' K. Kellogg 
Foundation, is increasingly perceived by institutions, associations 
and agencies across the nation as the principal sourc o inlo^a'L 
eSucat ;ra? "^^^ developmental and emed" 

nled^ in the ^^^f """^^^^ 1-ei. ASU's response to changing 
needs' in the area of continuing education will be discussed with 
reference to Special Activi'ties I. "iscussea with 

The Development Office's support of the Drinciolo of • 
endowments, as recommended in Filcial Res:u^"r;i; ^^!^:!?!: ^j^^ 
the success of the "Appalachian Evergreen Camoaien <'\hl ^" 

and diversity „i'hi„ .h. studen bodT"" i be .rL f f 
lncre„enu. increases planned to occur beL 0- I'a^dl, e'Ll^ 

the number and amount* of General Hnn^r-e a n T iVSb-87 A 

ships being offered in thrSnL;s SchoL" sLI^p'' 

of support for Honors ScholarsVlcs will rfs^ f Program. The. amount 
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With regard to future enrollment, one of the responsibilities of 

RSpIcHm 'r""' Utilization Policy Advisory Committee 

UUPAC) will be "to maintain a constant vatch on the condition ot 
Appa achian State University recruitment, enrollment, persistence/ 
attrition.... The committee is to meet on a regular basis and will 

ro^ra" " '''' development of a'positive recruitment 



for ffrrrV^ increased support 

irJ, . J development activities. Evidence of the level of support 
provided by the Center for Instructional Development during 980-8? 

a Tlk Lib '"r:' departments, as 

well as Belk Library and Interdisciplinary Studies, participated in 
CID ac ivities in 1980-81. On an individual basis one out o ev Jy 
three faculty members and administrators were active partJcipantr 
The center sponsored 43 workshops, seminars. 12:10 ClJb m fng 
and Writer's Corner events, and distributed $62,166 in May/June 
con ract extensions for 114 faculty members and four graduat e tudents 
0 ov deTs"'' '''''''' Development Fund and ^ D dj 

e gh ac.S" " ''"^'^ ^° ^"^"^ ^"-^"8 events, 'and 

persons were brought to ca^^s for C^o-pl^^^.L' :;::t:":r:: the"^^" 

f^^^^; di^:i:p:r:ir:a:t :-d' - ^.^^jinTd^ti-^^ 

to evaluate progress throughout the decade. Daseiine data 

m 

RecrAtment of minority faculty members, another stratecv 

OfMc fV;' 'Tl'' ^° a comi tm en :f the 

0 ice o Academic^ Affairs. Efforts in support of the concept of 
Affirmative Action will be accelerated in order to increase the ' ' 
presence of minorities and women in positions at ASU. 

The Ad Hoc Committee on the Status and Role' of Part-Time Faculrv 

LuU n;(i)"%"r'^ of part-time faculty, as recom^endrin^'^'^' 

L 'to f c Itv Imb! '° ^"''"'^ questionnaires on this 

mdLLcr CO racuity members and departmental chairnprcr^^c ^ a 

the data with information from other campuses! ' 

of Facu"tv"(I) tZlT' '-'^ suggested for achievement 

cL - ^ c ■ enhanced by the election of the outgoing 

Chairperson of ASU's Faculty Senate to the position of Cha'per on 
of The University of North Carolina Faculty Assembly At III 
tin,e the review of university committees e'nd^s^d'l; Fa u V(T, 

II :sS""F::^itrs:L\:^^ - 3=r?iiP 

The committee on retrenchment recommended iiAacultv 'V(e') has 
been established and is known as the Resource Util izatiol Pol cy 
Advisory Committee (RUPAC). This standing committee is composed of 
elected and appointed members of the faculty staff """P"""* °^ 
student body, and Board of Trustees, f:ri^^'cha\"- ^ 
Chancellor for Academic Affairs. Its responsibilities are: 
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1. To maintain a constant watch on the condition of ^ 
Appalachian State University recruitment, enrollment, 
persistence/attrition, and Legislative moves and trends, 
and to recomraend\to the Chancellor appropriate actions 
on any and all le^ls of the University to lessen? the 
need for retrenchment and to assure a fair and open process. 

2. To participate, if the Chancellor considers the potential 
for retrenchment to exist, in the decision that a condition 
of financial exigency, does indeed existV is imminent or 
that a retrenchment period is necessary, and that all 
reasonable alternatives to termination of appointments 
have been pursued. 

3. To advise the Chancellor by recommending a plan for 
carrying out passive and active resource utilization 
policy in an open manner. 

^. To report such a plan to the Faculty Senate prior to 
reporting to the Chancellor. 

Although no specific steps have yet been taken within the library 
to develop the overall collection phi losophy ' recommended in Library III, 
the Reference department did formulate its own collection de velopment 
policy this year. The basic objective of this ef-fort was to define - 
materials that would be most useful to the reference collection, to 
control the growth of the collection, and to develop a procedure for 
weeding the collection. ^ v 

Progress in the utilization of computer technology within the 
Iibrary^an aim of Library VI, is also reflected "in Belk Library's 

sea^cie^ori'^ 'k' library can now provide computerized 

searches of data bases through DIALOG and, having been selected as a 
test library for the F.W. Faxon ch^ck-in system (LINX), has an on-iine 
computerized system which can speed up the checking-in of periodicals 
a^boTti'tl ''/'^^''^ and request missing issues,'and provide i^ ' :!, ion 
about tit es located in other libraries. Plans for the future include 
refinement of the automation of the acquisitions pr.ocess during 1931-82, 
expansion of the m^hine-assisted, reference service, further dfvelopmln 

SLattmlnt",'': °' ^he Reference 

Department plans to sponsor a series of workshops Tor faculty to promote 
the use of data bases in the various disciplines. promote 

■ ^i^^'^'u"! established an Automation Planning Committee, 
chaired, by the Associate Librarian for Technical Serviced, who wi 1 be 
\T.T^^t conducting and coordinating research and planning, 

compil ng progress and research reports, and arranging on-site vis'its 
of applicable systems and in-house demonstrations. The purpose of the 
IT^.T.V tt " "">P°«ed of representatives of all operational units 
within the library is t.p ensure that all approfrrtate aspects of internal 
operations receive attention fn the research and planning phases and to 
ensure that the automated system(s) eventually implemented is the bes 
possible for the university, the library, and library patrons. 
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Several studies of the library have recently be€n conducted, 
as recoimnended^y Library VII . For example, a cost analysis study 
was undertake/ comparing Faxon to the. previously used manual system. 
A job audit of library personnel was conducted during the 1981 spring 
semester by the ASO Personnel Office and the Office of State Personnel. 
This audit, which enabled each employee to clarify his/her job responsi- 
bilities, is also relevant to the aims of Library IV and Library XI . 
Furthermore, a use survey of the periodicals coUection -is currently 
underway. 

Library IX called for improved access to the library's microforms 
and government documents collections. With regard to government docu- 
U ments, the Reference Department hopes to be able to implement an automat*ed 
index to the North Carolina documents collection in the near future. 
Access to the microforms collection has been improved by the library 
expansion, which has resulted in additional floor space, cabinet space, 
shelving space, and individual reading stations in the Microforms Room. 
Eight readers were purchased in 1980-81, britiging the number of microform 
readers available to 35, with four having print capabilities. The next 
priority item of the Microforms Room is the purchase of a second ultra- 
fiche reader-printer. 

Lack of film-cleaning capabilities continues to cause maintenance 
problems, but equipment repair and upkeep were reported to be greatly 
improved, both because of the high priority placed oh routine cleaning 
and maintenance and the Microforms Room's physical proximity. to the 
equipment repair area. 

The need for greater staff assistance to users was recognized by 
the Director of the Instructional Materials Center, who assigned full- 
time responsibility for the Microforms Room to a staff member, thereby 
losing a position in the main I.M.C. area. It has also been suggested 
that several students be assigned to the Microforms Room for their 
entire work load in order to enable them to learn the collection and 
thereby better assist patrons. ' , ^ , 

. Many of the strategies suggested for the achievement of Student 
Development Services I have already been implemented. For exampU, 
the addition of the Office of {lesidence Life to Student Affairs in ' 
January,' 1981, signif ican;;ly strengthened the Residence Life programs. 
Thrs change resulted in a delineation of the responsibilities of the 
Student Affairs staff and the. Business Affairs staff in administering 
the residence programs. Furthermore, four area coordinators joined 
the residence hall staff in July, 19*81. Another organizational change 
which became Effective on July 1 involved Che relocation' of the Office • 
of Career Planning and Placement withi^ the Division of Student Affairs. 

In an effort to increase communication among Studeht Affairs sta'ff, 
faculty^ and students, a Student Affairs Advisory Board was constituted 
^ to advise the Vice Chancellor of concerns and need's and to give him 
. guidance in the development of policies .that will determine the direction 
, and-growth of Student Affairs. Other advisory councils have been esta- 
,bUshed in the areas of Residence 'Life, Financia l^id, and Health Services, 
and more will probably be established in' the futurl. These measures 



are 
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supportive of both Student Development Services I and V. 

Although the university-wide study of the advising and career 
counseling system recommended in Student Development Service s II was 
not initiated in 1980-81, several relevant activities were begun. A 
. joint sub-committee of the Faculty Senate and Academic Policies and 
Procedures Committee commenced a study of the advisement system. The 
General College developed a peer advising program to stapplement the 
Faculty Advising Service. The College of Fine and Applied Ar;:s ' 
sponsored a series of advising seminars and published a manual in an 
effort to strengthen departgjenta 1 advising within the college. Several 
offices acquired computer terminals that would allow them to retrieve 
student data, thereby improving the efficiency of their advisement 
responsibilities. 

Student Development Services TTT addressed the needs of the 
Counseling Center for better funding and staffing. Although neither 
of these aim% was met, the center's physical environment was enor- 
mously enhanced by the move to the new facilities in the Student 
Support Services Building and the provision of new furnishings and 
audio-visual equipment. The Counseling Center is compiling data on 
the needs and attitudes of students at ASU relative to the functions 
iLTu.TrT' ^" P^--^'-^ ^-e-ices for " 

Studenr Tff -the advisory councils established within 

Student Affairs will help "to encourage fuller and more eff.ctiv» 
s tuden invo vement in .institutiona 1 government," as recommenSedty 
Student Development Services V . "Student Affairs also plans Jo develoo 
through the Office of Campus Programs, a strong leadership corp^'hicE' 
can work with student organizations to advance,each organization 'I 
respective purpose and to assist all campus leaders in'pr^mo ng 
effective educational programs for their members. ^ 

A. number of steps have been taken in support of the aims of 
Student Development Service^ .TI. An advisory counci or F La cial 

general financial aid will be su^p^ d^:\^;:"s;"F:^:da:^:^ ' ^^^"^^^^ 

With reference to Physical Resourr.P. n, the Physical PI. n^ 
that it is developing a" ten-year improvement p al 1 cT! 11 ncluTa 
preventive maintenance program to avert major brLkd^wns o eLwnt 

bVin"tL°j d^rt;8l ^r^^^h"^^^""^ hard;s:;t:fr: ^t: • 

Numerous measures have been undertaken that are supportive of 
the energy conservation focus of Physical Resourrp. t t t '' u^,.,',- 
he'ene'r °" """^"^ coaxial cable system, which will .pport 

oJer -frT"""'/''''"*' monitoring of energy consumption. Sore! 

over, significant savings in fuel costs are anticipated as . result of 
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the conversion of one boiler in the Central Steam Plant from oil 
^o coal/wood fuel. 

New building codes, providing for energy saving features, have 
'been followed in the design and construction of ASU's four newest 
facilities and will be applied to future construction. Energy saving 
features adopted include thermopane glass, limited amounts of glass 
in the exterior envelope, insulated exterior walls, and special 
attention to insulation in roof construction. Roof replacements in 
older buildings now also include a specification that will greatly 
improve the U factor of tlie roof components of the envelope. In 
addition to these innovations, many other specific conservation 
measures have been taken by the Physical Plant during the past 
two years. 

Several steps essential to the achievement of Physical Resource s 
IV have already been taken. For example, installation of the campus- 
wide coaxial cable network is nearly completed. This system will 
eventually service energy management, audio-visual resources, word 
processing, data transmission, vocal communications, and security 
and computer systems. The university is investigating a number of 
external telecommunications possibilities, including the establish- 
- ment of slow-scan teleconferencing capabilities, a. microwave link to 
Charlotte, and development of the capability to receive television 
signals directly from communications satellites. An agreement with 
the Appalachian Community Services Network whereby ASU would provide 
educational programming to the region is also under consideration, 

En-ergy conservation measures in the area of transportation were 
recommended in Physical Resources VIII. In this regard, the, university 
Jlans to continue the experimental campus transporation system during 
the summer and fall of r981, after which it is hoped that the operatL 
can be assumed by the Watauga County Transportation Authority. Compact 
vehicles are now purchased to replace full-size vehicles for the 
University Motor Pool. ASU is also cooperating with Watauga County in 

f^r^^un^y tltlu"' ''''''' '''''''^ ^" a Iternate^uel 

ASU has already requested state approv^il and partial funding for 
an indoor recreational facility, a need add^ressed in Physical Resource. 

i^. Funding has also been requested f or^omp letion of the balcony 

(indoor track) in Varsity Gymnasium. SinVe these two requests are 
ranked number three and four in their respective categories , they 
are unlike y to be approved this year. ^However, the needs ^hey re- 

pr"rUie '° '"""^ "P^^^^ improvement 



The annual reports of the College'of Continuing^jftucation and 
the Division of Community Services of f ered'.evidence careful consider- 
ation of, and support for, the recommendations contained in Snecial - 
^^^^^'^'/^ I' -The College of Continuing Education indicatedlhlTit was 
prepared to develop and implement over a five-year period innovative / 
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and cost effective approaches to serve the educational needs of an 
expanding and diverse constituency. Specific plans included extensive 
development and use of telecommunications capabilities, greater use of 
the credit for prior learning^ model , |ind expanded on-campus continuing 
education programs to serve the growing and increasingly diverse 
population of Watauga County. The college also plans*a reorganization 
during the 1981-62 academic year to decentralize program development 
efforts across the university to the dean and departmental levels, 
while centralizing administrative functions within the college. 

In an effort to achieve increased efficiency, the Division bf 
Community Services reported that it plans to initiate a streamlined 
registration process and improved procedures for receiving tU(lJ;ion 
and textbook monies for field-based' courses . The division is also 
working with the Office of Computer and Management Services te devise 
a computerized mailing program to reach persons interested in ASU's 
extension courses. , 

f) 

Plans are now well underway for the renovation of the'old 
Dbugherty Library to provide an instructional facility to house 
various university collections related to the region, including 
Appalachian artifac^, the library's Appalachian Collection, and 
the Appalachian St^idies Office. Although not specifically re- * 
commended by Special Activities IV . this facility is consistent 
with the spirit of that objective in that it will provide space 
for cultural activities related to the region. 

The annual report of the Graduate School listed several activities 
which were related to the aims of Graduate Program II . For example, ' 
the Graduate School maintained a close liaison with Community Services, 
participated in studies to determine enrollment and employment trends, 
and continued its review of graduate programs. 

In support of Graduate Program III , the Graduate School was able 
to report that fellowships have increased from '$1500 to $2000 and 
scholarships from $600 to ^1000 for 1981-82. The number of scholar- 
ships, has increased from seven to ten. Assistantship stipends have 
been raised to at least $2400, an- increase of $300 over t;he amount 
authorized for 1980-81. Efforts to increase the number of out-of-state 
tuition waivers for .graduate students continue. Moreover, the Graduate 
School's long-range plans include the possibility of new programs, 
especia-lly with an interdisciplinary approach. These plans are consistent 
with the recommendation contained in Graduate Program IV . 

It is a primary goal of the Office of Academic Affairs tq continue 
to increase its efforts in support of research, not at the expense of 
ASU's long-standing commitment to excellence in teaching , but rather 
in addition to that continuing commitment. Efforts Undertaken by 
Academic Affairs during 1980-81 are described in the Stage Two report 
on Research (Volume I, pp. 163-169), and include funds made available 
through the Graduate School and University Research Committee, contract ' 
extensions issued to eight faculty members to engkge in summer research 
projects, and an increase in the Faculty Development Fund from ASU 
Endowment Fund sources .to pay tuition or conference fees for faculty 
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members attending workshops or tonferences focusing on teaching or 
research skills, leadership training, or new skills within an academic 
disciplane. All of these measures are indicative of support for the 
aims of Research II » 

In addition to its support of research by means of the grants^ ' 
recommended by the University Research Committee, the Graduate School 
has placed emphasis on securing teaching or research graduate assist- 
ants, while reducing the number of graduate students classified as 
■ service assistants." With the assistance of the ASU Foundation, 
the Gratis D. Williams Thesis Award has been Vaised from one at $5a 
to two awards at $500 and $300. Moreover, for the first time, the 

tl .Z'iV"^^ll\""" '""^ °^ '° ' student 

to assist with his research. 

■ The Graduate School's plans for the future include, as the first 
goarSluie:"'"'^ °" research. Strategies to achieve this 

1. to develop with the University Research Committee's 
assistance new and better ways to utilize the existing 
limited funds -for research (1981-82); 

2. to initiate publication of "Research News" which will 
inform faculty and otherS of research projects underway, 
include feature articles, and report on activities of 
the Research Committee (1981-82); 

3. to provide, on a one-semester trial basis, yan service 
to the research library at UNC-Chapel Hill for faculty 
and graduate students one' day a. week. A major user of 
the service will be the Belk Library for inter-library 
loan ">aterials, film exchange, and utilizing materials 
as needed from the courier service which now exists 
(Sep?.!"^98?;J''"''^' '"^ N-C'-'St.ate University 

4. to establish an award for the graduate faculty imber 
who makes an outstanding contribution to his/her 
discipline (1982.or 198-3); 

5. to continue and enhance graduate student research through 

retJ:g/(.198';-82);"^""' ^^^^^^^P-^- professional 

6. to develop ^ comprehensive graduate assistant evaluation 
for those students designated as Research Assistants 

a98!-82)!"' ''"'^''^ ^^^'^ °^ experience' 

In its plans for the future, the College of Business has also 
placed support for research at the top of its list of goals! sjeci 
fically, it seeks to improve. the level of research in fhe College of " 

:t:ra!liL"bm:''"? ^-uUy mvolvement. This':!;!' ncLde 

91 .^Ttt^Crln"a"\-:e^-^^^^^ 

:::e"r::a:h:r:;d"-e::::c\^- ^--^ engager^nl^aS^te 
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Undoubtedly there are other measures being undertaken at 
various levels of the institution which are related to the recommended 
objectives, but which were not cited in the 'annual reports. However 
the number of activities reported is indicative of the support for 
the -objectives and of the pace at which implementation can be expected 
to proceed. 



Si. 




^ CHAPTER SIX 
SUMMARY REFLECTIONS 



Given the nontraditional nature and complexity of the self-study 
model which Appalachian State University adopted, it is natural at its 
conclusion to ask how well the process worked. Although this judgment 
will ultimately be rendere4 by the Southern Association » s^isiting' 
Committee, those who have been intimately involved in this long 
process cannot avoid the temptation to reflect a bit on' the exjSerience. 

T 

In essence, the self-study model (see Figure 1, p. 2) called for 
an examination of ASU's internal and externa^ environments and, with . 
careful attention to the character , purpose,' and mission of the ^ 
institution, the formulation of plans which would enable it to respond 
responsibly and creati>^ly to the needs and opportunities indicated. 
One might then ask whether, in fact, the objectives formulated reflect 
the insights which were produced by. this systematic approach. ' 

1 • The Internal Environment 

A sector-by-sector analysis of the internal environment was 
attempted in Stage Two. As a result of this process, certain needs ' ^ 

or deficiencies were identified within the various institutional sectors 
and were addressed in objectives formulated in Stage Seven, For example, 
the Stage Two Purpose report revealed tfte lack of any specific procedure 
for regular review and revision of the statement of purpose and resu^lted 
in an apprppriate objective. Although no specific problems were indicated 
in the Organlzatip« and Administration report, possible organizational 
problems were--^ges;;ed by the reports on two other sectors. Student A 
Development Services and Research, and were addressed in separv^ate ^ 
objectives. 

The Educational Program report spoke of a decline in study abroad ^ 
programs caused by escalating travel costs and called for alternative 
approache^o international studies. A Special Activities objective 
attempted to respond to this need. Problems of deferred maintenance 
.•and inadequate staffing of the physical plant area were mentioned in 
both the Financial Resources and Physical R-fesources reports and resulted I 
in a Physical Resources objective. 

The Faculty report referred to the. failure of salaries to keep 
pace with inflation and the need for additional support for such 
necessities as faculty development, travel, and research. The response 
to these traditional concerns can be found in the many strategies 
suggested for achievement of Faculty Objective 1(A). 

•The major requirements of the Belk Library proved to be substantially 
increased support for books and other materials, additional professional 
staff with specialized skills, and improved access to microforms. These 
needs produced several Library objectives. 
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. When preparing ^the,. Stage Two reports, the committees were not 

at^AS^" '\l " ol advising and career counseling 

at ASU. because these task^s are handled by a number of c^ffices in three 
different sectors. This cortfusi^n. in itself, was suggestiv^ of t^e 
. .need for better coordination, which was addressed in a Student Development 
Services objecti..e. Other Student Development Services objectiverattemp ed 
* udicITr " "-^'''^ identified in .the Counseling Center, tie stud en ' 

judiciary system, and in student participa.tion in institutional government. ' 

culr.rat Trl'^ i-nproJed^faci lities l.or the performing arts and other 

' R ^"^^^t^" emerged from,a ^tudy of the Special Activities sector 

Relations between the , Center for Continuing Education and the untvefsUv 
community^also came under scrutiny and resdlted .in an objective ' ' 

A study of th^ amounts of money provided bv erad^iarp *- u • 

and. cholarships indicated a definiL'need for'ld^u'rn ^ ^ "l^r V 

resL« r meaningful statistics ^n ff^ult 

research and publications offered* f^rther evidence, of the neeti tor 

a'aT.I^^I'^'T'?- °^ "^P°-ibility for this important acfivity! ^ 

■rll/lt I J "^"^ concerns were -addressed i-n appropriate 

Graduate Program and Research objectives^ priace 

2- T^^ Externril Environmeni- ... ... r , 

, ' ■ * ' ^ • ^ / / '•' 

- One rather tinique feature of ASU's self-study model was that it ' 

did not concentrate solely on int^na 1. needs . Rather, it sought to 
. project the external envLrt,nm'ent' of the 1980s and to ^najlyze its " 
potential impact on the inter* 1' operations of the inltUution. 
Consequently „,any objectives lere formulated in response to needs 
or opportunities suggested by societal trends that w^re projected for 
the 13 societal a reas' examined- jn Stage Three/Four. 

•in-flat!on°and%.'5:;^''^''°"°'"' projections of continued ' ■ 

nflat on andrgiiucfH-^vernment . spending, produced or influenced the . 
largest^m^f objectives. . F-6u4f the five Fina'ncial Reso^.e • v' 

• objecHVes recommended policies that would enable the instit^t^n o - ^ 

°' lO^^^resources by reeocamininr J^:;:^ °. " , " 

to .f fec^ sM ly LT^'^i'^i "^^^x^;:^ - 

1)Jant area.^^nd one 'Faculty objective called for the creation of *X 
capacity m the even.t of retrenchment. / *^ • 

bec;ute'orLnitVo'-''K recognized the ne^d A8r additional funding' 

Decause ot inflation, but 3 Isc recommended ways in whTrh Hh,-a, • - . 

.could be ut^ilized more e-fficiently by m.ans o on^j , d era.-rde^;; 
«ie;.t cfa collection philosophy, EdtTtationa 1 Ir^^iS^^ective ato ''^ 
. -responded -to the need to^address frankly the costs g( any ni^rogra^ * • 

proposed. Finally, a Student Development 'Services object'ive^ted "e 
greater need for the services of the Financia 1 .Aid Of ice- that would ' ' 
result fxom reduced- government ^id to students. 
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The Energy report drew attention to^er problems closely allied 
to economic constraints escalating enelfy costs and insecurity of 
energy supplies. Recognition of these co-nstraints produced two energy- 
related Physical Resources objectives, as well as'a Special ActivU^el 
objective that called for ingenuity in dealing with tL energy costs 
l^^ciated witii extension instruction. 



Both the state of the economy and the revolt against high taxes 
and government spending have produced a trend noted in the Institutions 
and Government report, namely, increased demands for accountability. 
Two Purpose obje^ives addressed this trend as it relates to ASU's 
statements of purpose an^S mission and the conformi^ty of new programs 
to these statements. Moreover, several of the objectives directed - 
toward more careful use of existing resources refle^d a heightened 
awareness of the need for accountability. neigntened 



The demographic projections of the Population report also 
influenced severa objectives. Basic to any thinking about higher ' > 

tan la^rd", ""^^^ ^^^^"^ ^^^^ ^"^^-^e s b- 

aSs Th ' '\ '° 22-year-old population cohort for the 

ITtl l 2ll chaln'^f ' potentially sharp drop in college enrollments. 

■^uiJLr. ^ K " consequences. Although Appalachian State 

r 5-':tvr'i ^^^-^ ■ 

oerh.n°'''' ""^ projections of lin^ited growth (or 

acu' V L?f T°^^-"^^ implications'for'Asi° 

.faculty and staff, and two objectives addressed . the need for concern 

for morale, Qpportunities for growth, and fringe benefits in IT. 

f r':'::;'^''' r'^^"^^^ ^^"^ ^-^^^-^ and'umUe ' p t ^ t ^ 
for mobility. The prospect of a more stable and olde'r 'facuUv a so 

•ToTllTu H 'T''' '''''''''' '^^^^^"g- --eased oio t ni 1 s 
acuurmrs f-d-8te^an- oversu^ply of 'potential 

faculty members also suggested the possiblMv of incrP^Ln °' r""'^^^!. 

^^on^part-time faculty, a concern a5d.essed in^ r^i ;n::ther"ac" uf . 

. The silver lining held out by many 'in these'gloomy demoeraohic 

women" ."T ' "-^"ditional colLge pop 't on -! 

women, older students seeking a cai'eer change, UfeW Larners 

Grri'^'ST"'^'''^- °^J-t-es for the Ed^cat onal ProIraT 
Graduate I^r-^ram, and Special Activities sectors recommended ^hat 

J • tu": %tn° "f ^ nontradutaf n- 

continue to ^..r^.J^rtl^;:::^,^ 
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* • fi of-rapid changes in science and technology was ' ^ 

reflected m a number of objectives. One Library objective called 
for increased use of computer technology in the interest of greater 
rJul/T^ long-range cost benefits. A Physical Resources objective 

ro .1', l°l ""''""^^ development of the application of telecommunications 
• *■ fori H f'^K f ' university's operations, and a few objectives looked 
J IZTut an ?d J*^-" °' t-elecommunications in instructional programs. 

l.Til. . Educational Program objective reacting to the importance of 
environmental issues and the apparent willingness of the public to sac- 
rifice the en^^ironment to economic realities, proposed increased emphasis 
in the curriculum upon environmental issues, along with broadened emphasis 
upon quantitative skills and their technological applications. The aim 
tlch J% a socially and humanistically responsible science and 

technology and for scientifically and technologically sensitive humanists." 

Lif.JJ;? P^oj^^tio"s^of societal, trends in the Science and Technology. 
Lifestyles, and Work reports all pointed to the need for greater atL^tion 
to academic advising and career counseling, as students seek to keep 
abreast of rapid shifts., in occupational demands or exercise their freedom 

the^J^Lrrr' T/I "'^ ^^f-^^yl" ^Port a>^predicted that during 
the 1980s there would be among those employed a heightened concern for 

the'oriuL'J" ^^^^"l^P-"^-- This expectation contributed to 

i °^ Organization and Administration objective devoted 

to the need to continue opportunities for faculty and staff develo^ent 
an^cou^nseling services, as well as child care facilities to accoLoSate 
-Kfie growing number of women returning to work or school. ■ 

.HH ^''^'^fP*"^'^ on JSoals^noted the rising trend in litigation, a concern ' 

a s^tuld 1/3''' P"^^^^^^ that o'ic 

prediction of ^H^' "" egalitarian values in the 1980s. This 

prediction of a decline .in support for affirmative action was echoed in 

wh ch^AsS fl"l '"h ''V"' >^ ^" example^of the kind of societal t end 
which ASU feels obliged to. resist. Consequently, orte of the strategies 

ac!u- Vh''' 'T^'r '^^^^^"S maintenance of -a aH " 

1 s e \o"" ^'''"'^ and.backgrounds" was that ASU persis ' 

Its efforts to recruit minority faculty members. 

ITcllTT" ""'"V r " " both i"d V d °i , d 





^ Finally, two reports predictecj that Americans in the 1980s, would 
have to be better" prepared to understand and interact with other. ' 
cultures. With respect to the world community, t\ Global Affairs 
report predicted continued. international instability in a world 
/ increasingly resistant to United , States influence. . At. the. same time, 
the' Lifestyles report predicted .that ethnic minorities would 
constitute a growing proportion, pf the U.S. pop'ulation. Recognizing ' 
ASU's obligation to prepare its students to live and work in thi.$ 
world, two objectives addressed the need for greater opportunities for 
international studies and contacts ,, las veil as for greater attention 
in the curriculum to cultural "diversity in' American society. 

Although it is possible, as has 'been. done here for purpose's of ' 
analysis, to identity some-objectives as clearly responsive to internal 
imperatives and others as more responsive to external trends, in faCt 
almost all objectives reflect the combined influence of internal and 
^ external factors'. For example, in many instances recognition of internal 
deficiencies was influenced both by the institution's natural desire to 
improve its programs and services and by its awareness of external forces 
such as increased emphasis upon accountability and .growing public need 
for certain programs or services. Moreover", the realization of external 
economic constraints permeated th^ strategics suggested for achievement 
of all objectives. Likewise, those objectives which a.ttempted to respond 
more directly to external needs oj opportunities did so with an aWareness 
of the institution's internal oapabilities , as well- as of its values, 
purpose, and mission. Thus it would seem that use of the "Futures 
peating Paradigm" heightened ASU's sensitivity to its exterftal envi- 
ronment and resulted in obje9tives which responded to external trends 
in terms of the institution's internal resources and its basic purpose" 
and mission. 

3« The Evaluation and Review "'Proce'ss 

For evidence of how effective the evaluative stages of the self- 
study process were, one must turn to the description' of the Stage" 
Thirteen review prbcess contained in this volume. A comparison of the 
objectives as formulated in Stage Seven with the revised Objectives 
that emerged in Stage Thrirte^n should give some indication of the impact 
of the .evaluations contained in Stages Eight through Twelve.' Although 
many considerations weire involved in the revisions adopted, a major 
factor was clearly chel economic climate whl-ch was, if anything, 'less 
promising than when thfe objectives were originally formulated.' Acutely 
aware of the prospect of reduc6d go^rnment .spending for education, the 
Steering Committee in Stage Thirteen sought time and again to adopt 
strategies that would allow an objective to ba achieved without a targe 
infusion of money. -Thus fiscal constraints ofljen required resourcefulness 
and creativity in devising strategies and sometimes resulted in objectives 
that were reduced in scope'from the origina^versions . 

/ . - 

Alth6ugh the Stage Thirteen review process should have resulted in * 
objectives characterized by greater clarity, directness, and feasibility, 
It j^t he reaffirmed that effecti/ve long-r4nge planning Requires a 
continuous process of review and jeeva'luatibn. "Consequentay , the final 
recommendations of the Steering Committee should be viewed as providing 
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v'lln.rJ'^"^' a continuing planning proce^. rather than as 
constituting a rigid plan that must be followed under any circumstances, 

Completion of this nontraditiona 1 self-study has required the 
?or a" r'^r V T'''' administration, staff, an/studen s 

for a period of two a.nd one-ha If. years . , During that tile, individuals 

rom all sectors of the university have come together in mall group 
to examine the institution's strengths and weaknesses, to specult ' 
about IS future, and to participate in the formulation of plans or 
that future Planning for a future characterized by continuous change • 

n L^e^b^H^f^hirfh'' ^^^~y' However, ^t was unde^tal; ^ " 

in the belief that the process of thinking systematically about the 

nst tution s role in the future and of- contemplating alternat ve 
wav o'Sl achievement of its goals and objectives was the best 
way to ^^,re Appalachian State University to confront the chaUen.es 
facing ^her education in the 1980s. cnaiienges 
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